Growth Strategy partners with OnviSource to enhance consultancy services
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Growth Strategy, a consulting firm that assists established companies in scaling their operations, has announced a new partnership with OnviSource, an innovator specialising in data analytics and process automation. This collaboration aims to enhance Growth Strategy's service offerings, particularly in automating workflow mapping and increasing operational efficiency for its clients.
The integration will allow for automated data collection and analysis to replace manual observation, enabling a more detailed capture of business processes. This shift promises to provide real-time insights into efficiency, productivity, and compliance, which can directly benefit the consulting firm’s clients.
Jean-Eric Plamondon, CEO of Growth Strategy, spoke about the improvements this partnership brings, stating, “By integrating advanced desktop analytics and process automation from OnviSource, we're elevating our capabilities, delivering greater efficiency, actionable insights, and faster ROI with less effort and time from all parties.” He added that streamlined operations allow businesses to focus on broader opportunities such as market expansion and developing new products.
The new services will also allow clients to retain the screen capture and desktop analytics capabilities after consulting engagements. This feature ensures that clients maintain visibility over their employee processes and workflows, aiding ongoing operational improvement and transparency.
Francisca Crous-Alegria, COO at OnviSource, expressed enthusiasm for the collaboration, emphasising that it represents a shared commitment to enhancing operational efficiencies through innovative tools. "By integrating Extracta and intelligently automating their process evaluation, analysis, and optimization approach, Growth Strategy can deliver unparalleled value to their clients," she said.
In summary, this partnership positions Growth Strategy to provide more effective, data-driven consultancy services, focusing on operational excellence and client outcomes. Implementing these advanced analytics and automation solutions is expected to lower operational costs and improve productivity for their clients' businesses.
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