Finlays adopts QAD Process Intelligence to enhance supply chain efficiency
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QAD Inc., a provider of manufacturing and supply chain solutions based in Santa Barbara, California, has announced that Finlays, a UK-based company with a long history in the tea and coffee industry, will implement its QAD Process Intelligence software to improve supply chain visibility and efficiency. 
Finlays, established in 1750 and operating on four continents, supplies tea, coffee, and extract ingredients to a range of clients including brand owners, retailers, and foodservice operators globally. The adoption of QAD Process Intelligence aims to enhance operational transparency and streamline processes, thereby reducing costs while improving customer service.
A representative from Finlays emphasised the importance of innovation in maintaining competitiveness, stating, “As a company with a long heritage, we recognise the importance of innovation to stay competitive in today’s dynamic supply chain landscape. QAD Process Intelligence will enable us to make data-backed decisions that enhance efficiency, improve supplier management, and deliver better service to our customers.” This move is seen as a commitment to ongoing improvement and agility within the company's operational framework.
Simon Pioche, Director of Business Practice for Process Intelligence at QAD, commented on the need for enhanced visibility in supply chain operations. “Many companies struggle with inefficiencies hidden beneath long-standing assumptions. QAD Process Intelligence provides real-time process visibility, allowing businesses like Finlays to uncover inefficiencies, identify actionable opportunities, and drive meaningful improvements.”
The newly integrated QAD Process Intelligence combines process mining with best practices to enable visibility into operations. The system is designed to monitor processes continuously, send automated alerts for deviations, and ensure relevant results tailored to specific business needs.
Finlays’ partnership with QAD marks a significant step towards leveraging technology to address traditional inefficiencies in supply chain management, ultimately aiming for enhanced service delivery and operational transparency.
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