Research reveals significant cargo tracking challenges for businesses
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A recent research report by Tive titled ‘The State of Visibility 2025’ highlights the ongoing challenges faced by companies in tracking cargo during transportation. The study reveals that 37 per cent of businesses are still unable to monitor their shipments effectively, exposing them to risks such as delays, damage, and theft.
The report underscores significant deficiencies in tracking technology employed by many companies, which can lead to considerable financial and operational consequences on a global scale. Tive, known for its advancements in visibility technology, argues that many businesses lack the real-time insights essential for promptly addressing disruptions within the supply chain.
One of the most alarming findings from the report indicates that 60 per cent of companies only become aware of transport damage after the delivery has been completed, or not at all. This inability to identify issues while cargo is still in transit results in rejected shipments, wasted inventory, and a decline in customer confidence—issues that could potentially be averted through proactive monitoring practices.
Krenar Komoni, founder and CEO of Tive, emphasised the report's implications, stating, “The supply chain industry has made huge strides in technology for visibility. But the new report reveals a harsh reality: that most companies are still flying blind at the worst possible times.” He added, “Knowing where a shipment is doesn’t mean much if you don’t know what happens to it. Supply chains don’t need more data; they need reliable data at the right time. And thus the ability to do something with it before shipments are lost, delayed or rejected.”
The report outlines several key findings that illuminate current trends and areas for improvement within the supply chain sector:
Mid-mile tracking is identified as a significant weakness, with 37 per cent of companies failing to effectively track shipments during this phase, leaving cargo exposed to various risks.
Although there is an upward trajectory in the adoption of Internet of Things (IoT) technology, with 60 per cent of companies now employing IoT-based tracking techniques—up from 55 per cent in 2024—there remain notable gaps in delivering real-time updates that are essential for managing transport risks.
The integration of Artificial Intelligence (AI) is noted to be transforming supply chain decision-making processes, with adoption rates increasing from 35 per cent to 45 per cent, enabling companies to optimise inventory management, forecast demand, and mitigate risk.
Sustainability is increasingly influencing supply chain strategies, with 35 per cent of companies utilising visibility data to monitor CO2 emissions and refine routes to enhance fuel efficiency.
Security considerations are a compelling motivator for investing in visibility tools, evidenced by the fact that 60 per cent of respondents cite preventing cargo theft as their primary concern, although many firms still fall short in implementing the necessary proactive measures to avert loss.
Tive concludes that establishing visibility of shipments has transitioned from being a competitive advantage to a prerequisite for success in today’s business landscape. While investments in real-time tracking technologies continue to rise, bridging the gap between data collection and actionable insights remains critical for minimising costs, enhancing efficiency, and safeguarding shipments against damage and theft.
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