European medium-sized firms lead global data sharing to boost supply chain transparency

[image: ]
Medium-sized European producers have emerged as frontrunners in the global market, leveraging superior practices in data sharing to enhance transparency in their Planning and Forecasting processes. According to a study conducted by the software company Remira, these firms are not just sharing data but are doing so in a more strategic and intelligent manner when compared to their counterparts in North America and Asia. The findings suggest that this trend significantly boosts their competitive edge in an increasingly challenging global environment.
The crux of this success lies not merely in the technology available, but rather in the manner and extent to which these companies exchange critical data with their supply chain partners. By prioritising proactive and informative sharing, European firms can access more timely insights that drive informed decision-making. Notably, producers in sectors such as consumer goods—particularly white goods, electronics, and luxury items—are leading this charge, while sectors like food and fast-moving consumer goods are reported to be lagging behind.
Cultural underpinnings appear to play a crucial role in these differences, affecting how businesses perceive partnerships and competition. Johan van Hemert from Remira articulates that cultural nuances deeply influence data sharing practices. For instance, American business culture often fosters a more competitive atmosphere, where firms are likely to view each other as adversaries with little impetus for collaboration. Conversely, many Asian business practices, particularly under the influence of corporate giants and state-controlled enterprises, exhibit less flexibility and openness to sharing information, which can stifle collective problem-solving.
These cultural dynamics indicate that European medium-sized companies, often characterised by family ownership and localized management styles, cultivate a more cooperative approach. This cultural foundation fosters better understanding and communication among partners, thereby enhancing the overall effectiveness of supply chain operations.
Experience shows that shared facilities and initiatives across multiple business functions—such as integrating supplier production planning with procurement processes—could significantly improve the velocity and reliability of supply chains. Moreover, there is considerable emphasis on how data should be structured and formatted for compatibility across business functions. Simply sharing raw data without context or specification can lead to misunderstandings and inefficiencies, which in turn can frustrate the intended outcomes of data sharing.
Investing in relationships with chain partners is highlighted as a beneficial strategy. Van Hemert stresses that while the qualitative nature of the data may suggest skewed perceptions, the overarching message is that transparency ultimately results in tangible benefits: lower inventory levels, quicker delivery timelines, and reduced disruptions to processes. He notes that companies often underutilise the sophisticated infrastructure they have developed through past investments.
However, obstacles remain in fully achieving this potential. Internal organisational flaws that prevent uniform data delivery stand out as a significant hurdle. Furthermore, anxieties around sharing sensitive competitive information and the overall unavailability of data can hinder progress. An assessment of willingness to share data reveals that around 75% of companies in Europe are open to broader data sharing, compared to 60% in the US and 65% in Asia, reflecting a substantial gap that European firms are poised to exploit.
In conclusion, as global competition intensifies, European medium-sized firms are carving out a niche for themselves by prioritising data sharing. By fostering a culture of collaboration and leveraging technological advancements effectively, they are setting benchmarks that not only enhance individual performance but also resonate throughout their supply chains. With strategic investments and continued focus on cultural sensitivities, these companies could further elevate their positions, leading to improved outcomes across the board.
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