Setlog’s OSCA platform pioneers full-spectrum supply chain transparency for 2025 resilience
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As global supply chains evolve into increasingly intricate networks, transparency emerges as the crucial advantage for logistics operations. Ralf Düster, Managing Director of Setlog GmbH, contends that achieving effective management requires a full-spectrum view of the supply chain—from the readiness of raw materials to the nuances of last-mile delivery. Setlog's digital platform, OSCA Global Logistics, is designed to furnish businesses with the tools necessary to navigate an unpredictable logistics environment, reinforcing the vital nature of end-to-end visibility.
Düster's insights, drawn from a recent discussion following Setlog's participation at LogiMAT, align with the prominent trends influencing supply chain management as we approach 2025. These include technological advancements like artificial intelligence and robust cybersecurity measures, as well as pressing issues such as labour shortages and sustainability demands. His assertions imply that preparedness for future challenges hinges on a company’s capability to embrace a comprehensive view of its operations.
At the heart of Setlog’s strategy lies the principle of deep visibility throughout the supply chain. According to Düster, merely knowing a container's location is insufficient; businesses need a detailed understanding of production timelines, quality control outcomes, and material availability. The OSCA platform allows for this level of granularity, enabling SKU-level visibility from early development stages through to packing. This approach enhances efficiency by allowing distribution centres to optimally manage container unloading priorities and resource allocation, ultimately fulfilling customer needs with greater speed and precision.
In a world fraught with geopolitical tensions, climate-related disruptions, and logistic bottlenecks, resilience becomes paramount. While Düster acknowledges the limitations in forecasting unforeseen events, he emphasises the role of data in mitigating risks. Setlog's system provides early alerts for production delays, allowing businesses to adapt their logistics plans—whether by switching from sea to air freight or utilising expedited transport options—well in advance of shipping.
The focus on sustainability within the supply chain reflects growing regulatory pressures, such as the EU's Corporate Sustainability Due Diligence Directive, which mandates comprehensive corporate responsibility across supply chains. As companies are now obligated to assess and communicate risks related to human rights and environmental impacts, integration of sustainability into logistics strategies becomes non-negotiable. Setlog's platform facilitates CO₂ tracking at the SKU level, enabling users to not only gain insights into the carbon footprints of their products but to make informed decisions regarding transportation methods. Düster notes that such data empowers companies to maintain service levels while working towards emission reduction goals.
Security also features prominently in Setlog's offerings, particularly as cyberattacks rise. The platform incorporates stringent security measures, ensuring that sensitive data concerning product designs and pricing is protected. By implementing role-based permissions and collaborating with certified data processing partners, Setlog guarantees that only authorised individuals can access or alter critical information, thereby reinforcing trust across the supply chain.
Amid ongoing challenges, such as the escalating shortage of skilled logistics personnel, Setlog is advocating for the Fourth-Party Logistics (4PL) model, which entrusts the orchestration of logistics operations to a single provider. This model allows companies to concentrate on their core competencies—manufacturing and customer service—while entrusting logistics complexities to experts. Collaborating with established logistics providers like Rhenus, Setlog aims to streamline operations from carrier selection to distribution management, fostering agility in an increasingly competitive landscape.
As technology continues to advance, the effective utilisation of artificial intelligence becomes essential. Setlog aims to leverage AI throughout its operational workflow, integrating tools that automate processes and enhance real-time decision-making. By deploying AI for tasks such as processing quality control reports and providing chat-based support for supply chain queries, Setlog reduces reliance on manual input, allowing logistics professionals to concentrate on critical issues rather than routine data tracking.
Setlog's ambitions extend beyond borders, with a keen focus on both European and U.S. markets. Düster remarks that while the U.S. showcases an accelerated adaptation of digital logistics platforms, Setlog is poised to absorb valuable lessons and craft solutions tailored to diverse clientele. Their participation in initiatives like the Open Logistics Foundation and hackathons aimed at streamlining logistics processes signals a commitment to innovation in the face of evolving industry demands.
The landscape of supply chain management by 2025 cannot rely on disparate software tools or outdated methods. It necessitates a cohesive, collaborative ecosystem where stakeholders can access the data required to act promptly and effectively. Through its OSCA platform, Setlog illustrates the potential for an integrated approach—combining real-time visibility with intelligent automation and robust security—as pivotal in navigating the complexities of modern supply chains. In Düster's words, "If you want to be ready for the unknowns, whatever form they take, you need transparency and collaboration."
In an industry characterised by perpetual change and complexity, the ability to attain clarity may very well become the most valuable asset.
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