AI and strategic procurement redefine value creation in 2025
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Tangible Intelligence, Inc. has released its inaugural report titled "From Cost Center to Value Creator: How Visionary Procurement Leaders Are Redefining Their Organisation’s Competitive Edge in 2025," focusing on the evolving role of procurement in businesses. The report highlights the growing importance of Indirect Spend, which encompasses essential services such as IT infrastructure and consulting, often overlooked in strategic discussions. According to the company, this shift reflects a broader trend where procurement transitions from merely a cost containment function to a strategic driver of business value.
Robert Reynolds, the company's Founder and CEO, described the report as a “blueprint for procurement leaders,” emphasizing insights drawn from interviews with industry experts. These insights reveal that procurement teams are grappling with increasing internal complexities and external pressures, including geopolitical uncertainty and regulatory challenges.
One of the significant findings of the report notes that a substantial 65% of decision-makers believe that complex systems and processes hinder their ability to adapt swiftly to market demands. Such complexities, the report argues, detract from procurement teams' effectiveness in navigating a landscape marked by rapid change.
The impending role of technology, particularly artificial intelligence, is noted as transformative within this context. As cited in the report, an overwhelming 98% of procurement organisations plan to enhance their capabilities through investments in analytics and automation. Industry leaders express optimism regarding AI's potential to optimise processes, allowing teams to not only automate routine tasks but also improve strategic decision-making.
Supporting this narrative, various analyses from the industry reinforce the significance of AI in modern procurement strategies. A piece from GEP discusses how AI enhances data-driven decision-making and optimizes procurement processes, thereby increasing efficiency and compliance while strengthening supplier relationships. Similarly, an article from MIT Technology Review elaborates on the advancements in AI, including natural language processing and predictive analytics, which are reshaping procurement by improving spending visibility and productivity.
However, the integration of AI is not without its challenges, as indicated by insights from Spendbase, which outline the practical difficulties enterprises encounter while implementing AI solutions. For instance, complex data sets and the need for skilled personnel can create barriers to effective AI utilisation, even as organisations like Pfizer showcase successful applications of the technology to streamline procurement processes.
In summary, the findings from Tangible Intelligence echo a significant shift within procurement, as leaders begin to recognise the strategic value in managing Indirect Spend. This transformation is bolstered by the increasing role of AI as organisations seek to redefine their operations amidst rising complexities and external pressures. As businesses look towards 2025, the capacity to effectively leverage these insights may well dictate their competitive edge moving forward. 
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