UK C-suite confidence in Scope 3 compliance masks underinvestment in critical emissions tracking
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A recent study conducted by Argon & Co reveals a surprising disparity among UK C-suite leaders regarding their preparedness to meet the impending Scope 3 emissions regulations. While an encouraging 76% of executive respondents express confidence in their ability to comply with these new standards, the reality is strikingly different when it comes to investment in necessary tools and systems. Fewer than 40% are currently allocating resources towards tracking and reducing these emissions, indicating a significant blind spot within corporate sustainability strategies.
Scope 3 emissions — encompassing a wide range of indirect emissions from supplier activities, transportation, and end-of-life waste — present formidable challenges for tracking and accountability. Judith Richardson, Head of Sustainability at Argon & Co UK, has raised alarms about this disconnect. “Tracking and reducing these emissions demands a level of visibility that has never before been demanded of businesses,” she stated. This lack of investment, coupled with a seemingly optimistic outlook, points to a potential vulnerability for businesses as regulatory pressures mount.
The landscape is further complicated by the evolving regulatory frameworks in Europe, including the Corporate Sustainability Reporting Directive (CSRD) and the Corporate Sustainability Due Diligence Directive (CSDDD), both of which are currently under review. Proposed delays and exemptions until 2028 have introduced additional uncertainty for companies striving to navigate these complex standards, adding to the already challenging task of implementation.
Richardson advocates for a fundamental rethinking of supply chains that places sustainability at their core. “If we are ripping up the rule book, we should be writing new rules with sustainability at the centre,” she remarked. Achieving this requires going beyond mere compliance and instead embracing transformative practices, such as restructuring supplier networks, embedding circular economy principles, and fostering robust partnerships focused on data sharing.
Embedding these values is not merely a regulatory necessity; it is also a strategic advantage. Companies that can demonstrate comprehensive sustainability performance throughout their supply chains are likely to emerge as leaders in their respective industries. As Richardson noted, “Suppliers that can prove their sustainability credentials will stand out as partners of choice.” 
This sentiment is echoed by external reports, including findings from the Chartered Institute of Procurement & Supply (CIPS), which points out that only 25% of firms actively track Scope 3 emissions. CIPS CEO Malcolm Harrison underscores the critical role of procurement in this process, stating that companies must fully understand where and what types of emissions are produced within their supply chains to make meaningful progress toward net-zero goals.
Moreover, experts from industry leaders stress the importance of data accuracy in managing Scope 3 emissions. As Catherine Wheatley, Head of Data and Technology at Mitie, notes, Scope 3 emissions account for more than 80% of an organisation's total emissions, making high-quality data collection crucial for effective decarbonisation. The reliance on emerging technologies, such as artificial intelligence, has been proposed as a means to transform emissions tracking, providing organisations with sophisticated tools to develop effective decarbonisation strategies.
The urgency for companies to align their confidence with capability aims to bridge this noticeable gap. Strategic investments in visibility, supplier collaboration, and continuous operational improvements could turn initial optimism into substantial action, securing both regulatory compliance and competitive strength.
As organisations look ahead, it is clear that merely feeling prepared is not enough. Without meaningful investment in the right tools and partnerships, many will struggle to achieve their sustainability goals. The path forward requires a committed shift in mindset, ensuring that sustainability is deeply woven into the fabric of supply chain management, rather than being relegated to a box-ticking exercise in compliance.
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