Vital accelerates digital transformation with SAP S/4HANA to slash analytics time and boost data transparency
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Vital, the largest grocery wholesale group in Argentina, is embarking on a significant digital transformation by implementing SAP S/4HANA, marking a pivotal shift in how the company operates. Central to this strategy is a clean core approach that not only enhances performance but also optimises real-time data accessibility across various departments.
With a vast clientele comprising around 400,000 consumers and 80,000 business clients, along with a network of over 1,800 suppliers, the need for efficient data management is paramount. According to Alexander Gonzalez, the company’s CIO and CTO, this transition began in 2018 when Vital recognised the urgency of adopting an analytics system and streamlined SAP infrastructure to facilitate rapid decision-making.
Gonzalez noted that operating in Argentina's volatile economic environment presents unique challenges; the nation suffers from high inflation, necessitating agile responses to price fluctuations. He recounted instances during the COVID-19 pandemic when Vital adjusted prices on up to 20,000 products daily, emphasising the importance of swift data analysis. As a result, the organisation has leveraged SAP S/4HANA to transform its operations significantly, moving from traditional spreadsheets to a robust, data-driven decision-making framework.
The implementation of the S/4HANA platform has reportedly taken 18 months and has already yielded impressive outcomes. Gonzalez revealed that the integration with suppliers was achieved almost immediately, with the company accessing real-time data within a week. This agility has drastically reduced the time required for analytics—what once took three to four days can now be completed in just two hours. Additionally, the system allows for rapid adjustment of pricing structures, with changes taking place in under three hours.
The establishment of a centralised customer activity repository has provided Vital with unparalleled visibility into its data, fostering predictive analytics for sales forecasting and pricing strategies. Gonzalez shared that through these innovations, Vital saved approximately $35 million over the past year on perishable items by effectively managing inventory and negotiating with suppliers based on real-time insights.
Crucially, the company promotes a culture of transparency, with a commitment to providing equal access to data across all levels of the organisation. Gonzalez remarked, “We are open with the data. We tell everyone—from our people in the stores to our managers and directors—that they have all the same data.” This approach has fostered a more integrated and collaborative environment, enabling employees to base their decisions on a unified view of the company's performance metrics.
Looking towards the future, Gonzalez highlighted Vital's plans to migrate all applications, including its ERP systems, to the cloud by the end of the year. He emphasised the advantages of maintaining a clean core, which allows for quicker upgrades and a more agile IT framework. Furthermore, the integration of artificial intelligence is on the horizon, with plans to enhance decision-making capabilities rather than replace human roles. “We see it as enhancement, as turbocharging our system and making the data more reliable and useful,” he stated.
As other companies navigate their digital transformations, there are valuable lessons to be gleaned from Vital's experience. The commitment to democratise data access stands out as a key strategy that not only informs business decisions but also enhances organisational cohesion, demonstrating that effective transformation goes beyond technology—it's about fostering a culture of collaboration and transparency.
In an ever-evolving market landscape, Vital's pioneering journey highlights the critical role of technology in not only streamlining operations but also in shaping a resilient and responsive organisation prepared to tackle future challenges. The integration of SAP S/4HANA is not merely a technical upgrade; it is a testament to the transformative power of embracing data-driven insights in a rapidly changing economic context.
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