Coface’s Urba360 harnesses AI to transform supplier risk management amid rising global supply chain fragility
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In an era marked by unprecedented interconnectedness and complexity, global supply chains face increasing risks that can cause significant operational disruptions, reputational damage, and financial loss. Businesses today contend with a web of vulnerabilities—from financial instability within supplier networks to geopolitical upheavals, climate-induced disruptions, cyberattacks, and labour shortages—each capable of derailing production and delivery timelines. Consequently, supplier risk management has emerged as a critical strategic priority for companies aiming to safeguard and future-proof their supply chains.
At the forefront of evolving supplier risk management tools is Coface’s Urba360, a platform that leverages over 75 years of trade credit expertise and combines proprietary insurance data, public records, and alternative data to provide real-time, actionable insights into supplier performance. Coface claims that Urba360 offers continuous monitoring of supplier financial health, operational capacity, and sector- and country-specific risks, equipping businesses with early warning signals that enable them to intervene proactively—whether by supporting struggling suppliers or identifying alternative sources.
The necessity of such platforms is underscored by the growing fragility of international supply chains, which have become more complex with the tripling in the value of intermediate goods traded globally since 2000. The Covid-19 pandemic spotlighted these vulnerabilities, revealing how disruptions ripple through logistics networks. While GPS trackers, RFID tags, and Transport Management Systems offer some visibility into shipments, their effectiveness diminishes across borders and multimodal transport. Increasingly, companies are turning to AI- and machine learning-powered solutions that provide ‘control tower’ views of supply chains, enabling real-time prediction and mitigation of disruptions.
AI-driven predictive analytics represents a transformative force in this domain. By delivering continuous 24/7 monitoring of risk factors ranging from financial distress and cyber threats to geopolitical instability and sustainability challenges, predictive analytics generates early warnings far before disruptions escalate. These technologies allow for data-driven supplier selection and onboarding, reducing risks from the outset through scenario planning, risk forecasting, and real-time performance analysis. Advanced tracking technologies, including IoT sensors integrated with RFID and GPS, enhance shipment and inventory visibility, allowing for rapid responses to emerging threats.
Academic research supports this approach, illustrating frameworks where predictive models are embedded into dynamic monitoring systems that continuously analyse sales data, inventory levels, lead times, and external economic indicators. Such systems spot anomalies and deviations from expected patterns, alerting supply chain managers to potential risks promptly and enabling rapid preventive action that safeguards operational continuity and customer satisfaction.
The integration of AI and machine learning with predictive analytics also allows for automated supplier performance tracking. Beyond merely flagging risks, these systems provide nuanced insights into delivery punctuality, product quality, and contractual compliance, enabling companies to work collaboratively with suppliers to enhance performance and strengthen relationships. This level of insight fosters resilience not only by mitigating risk but also by identifying growth opportunities in specific sectors and countries, helping businesses adapt and thrive amid changing market conditions.
However, despite these technological advances, full end-to-end supply chain visibility remains elusive for many organisations. Most companies admit to limited insight beyond their direct suppliers, a gap often attributable to the reluctance of smaller firms to share sensitive data, compounded by resource constraints and a lack of incentives. Therefore, while the technology is increasingly capable, the real challenge lies in building the trust and collaboration necessary to harness comprehensive data sharing across supply chain networks.
In this context, platforms like Urba360 claim a distinct advantage by synthesising diverse data streams and translating them into strategic insights—moving beyond raw data provision to support smarter, faster decision-making at every tier of the supply network. This positions businesses to manage risk with greater precision, ensuring supply chain resilience in the face of evolving global challenges. For companies grappling with complex, multi-regional supply chains, adopting such intelligent, forward-looking tools could mean the difference between vulnerability and competitive strength in an unpredictable world.
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