Canstar transforms supplier contract management with platform integration and automation
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Canstar Pty Ltd has overhauled its supplier contract process, moving from dispersed spreadsheets and ticketing threads to a single contract lifecycle platform that synchronises with its recently implemented NetSuite ERP. The change, driven by the legal team, addressed persistent gaps in oversight that had left the business vulnerable to unintended renewals and hidden ongoing commitments.
Legal counsel Chelsea Simmons said the company had faced "an ongoing present risk of contracts rolling over before the Legal and Finance team could review the contract with appropriate lead time." That risk, she and colleagues concluded, stemmed from fragmented record‑keeping and manual renewal tracking that consumed Legal and Finance capacity while obscuring committed spend.
After evaluating several systems, Canstar selected Gatekeeper. According to the company announcement, the decision rested on three operational priorities: eliminate siloed processes, achieve a native integration with NetSuite, and create a shared source of truth for legal and finance teams. Gatekeeper’s SuiteApp was presented as enabling vendor synchronisation and exposing contract data directly inside NetSuite, giving finance near‑real‑time visibility of obligations and allowing teams to reference identical supplier records.
The implementation introduced standardised approval paths, executive sign‑off, budget validation, optional security review, legal authorisation and e‑signature, followed by automatic synchronisation into the ERP. Gatekeeper’s platform also consolidated executed contracts and audit trails into a single repository with automated notifications ahead of renewal dates. Chelsea Simmons said the platform delivered a single view of the year’s renewals, eliminating "surprises, no more last‑minute reviews, and no more accidental auto‑renewals."
The results reported by Canstar were measurable: the organisation recorded zero unwanted auto‑renewals since go‑live, redirected staff time from administration to strategic tasks, and shortened approval cycles by removing duplicated requests. Executive dashboards now show renewal timelines and supplier concentration, which the organisation says has transformed vendor governance into a visible compliance asset. Lawyer Caleb Payne described rapid uptake by business users, noting the platform “has quickly eliminated the need for manual tracking spreadsheets and has eliminated the risk of the business accessing siloed information. We now use Gatekeeper as a central point for the management of all supplier contracts."
Industry research underscores the stakes Canstar sought to address. A whitepaper by OpenText highlights that as many as 60% of supplier contracts may roll over automatically without buyer awareness, exposing organisations to automatic price adjustments and ongoing liabilities; the paper recommends steps such as issuing non‑renewal notices at execution to prevent unwanted extensions. Gatekeeper’s own customer resources emphasise the financial value of proactive renewals management and automation to reduce renegotiation pressure and enable timely non‑renewal decisions.
Independent market commentary aligns with Canstar’s experience. User reviews compiled by Gartner praise Gatekeeper’s integration capabilities, intuitive interface and ability to provide portfolio‑level visibility that reduces administrative burden. Vendor overviews such as Procurescape highlight features relevant to Canstar’s outcomes, automated renewal alerts, dynamic data views and workflow engines, and note additional tools for third‑party risk, including vendor credit insight. Gatekeeper’s customer webinars further showcase how dashboards, workflow automation and reporting can convert renewal calendars into proactive negotiation levers.
While Canstar attributes rapid operational gains to the platform and its implementation support, the company’s account should be viewed alongside broader best practice guidance: preventing inadvertent renewals typically requires a mix of contractual safeguards at signing, ongoing systemised monitoring and clear cross‑functional ownership. Canstar’s move to combine a contract repository with ERP synchronisation and standardised workflows illustrates how technical integration and process change can reduce the routine risk identified by industry studies.
Canstar’s experience suggests that organisations wrestling with dispersed contract records and manual renewal management can achieve quicker, more strategic vendor oversight by centralising data, enforcing consistent review cycles and linking contract obligations into financial systems. According to Gartner reviews and vendor analyses, the benefits reported by Canstar, strong user adoption, reduced accidental renewals and improved spend visibility, are consistent with other customers’ experiences of cloud contract lifecycle solutions when implementation is supported by clear workflows and change management.
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