Project44 unveils AI-driven solutions to revolutionise supply chain decision-making
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Project44 used its Decision44 customer event in Chicago to argue that the supply chain sector has entered a new phase, one in which artificial intelligence should not just identify problems but help resolve them.
Chief executive Jett McCandless opened the event with a sweeping account of logistics history, casting each major leap in trade and transport as a shift in how supply chains function. He said the industry has moved from fragmented, manual coordination towards a model in which systems are expected to act with far greater speed. In his view, the internet transformed retail and finance into real-time businesses years ago, while logistics remained tied to phones, email and legacy systems.
Project44 said its response over the past decade has been to build the data infrastructure needed to connect those workflows. The company described a logistics graph that now processes more than a billion customer-generated events a day and ingests roughly 4 petabytes of data each month. McCandless said that effort was intended to give the supply chain sector the connective tissue it lacked, but also acknowledged that greater visibility alone had not solved the industry’s decision-making bottlenecks.
That set up the company’s main announcement: a portfolio of AI agents designed to move users from insight to action more quickly. According to Project44, the agents are meant to reduce freight costs, speed up exception handling and improve on-time performance across procurement, planning, execution and settlement. The company said the strategy builds on a decade of data aggregation across what it described as the world’s largest real-time logistics network.
Chief strategy officer and chief operating officer Jonathan Scherr said the company’s mission remained to remove friction from global trade, but that the delivery mechanism was changing. He argued that enterprise AI only becomes useful when it is layered with context, meaning the relationships, rules and operational knowledge that sit around raw model output. Project44 says that context, combined with its integrations into warehouse, transport and enterprise systems, is what gives its tools practical value.
One of the first products to be highlighted was a freight procurement agent, which Project44 said can run carrier sourcing continuously rather than through slow bidding cycles. The company said early results showed a 4.1% reduction in freight costs, a 75% cut in sourcing cycle times and a 70% reduction in manual coordination. Other agents are aimed at cargo theft, last-mile disruption, stockout risk, yard management and freight recovery.
The pitch is also being framed around control, not full autonomy. Project44 executives stressed that the systems are meant to remain explainable, auditable and human-governed, with approval points built in. The company said its goal is to let software handle repetitive work while people retain oversight of key decisions.
Several product leaders outlined how that would work in practice. New tools are intended to detect theft risk more quickly, manage disruptions as they happen and help warehouses and yards reduce the time trucks spend waiting. Project44 said some of the capabilities are available now, while others will roll out in June and July. It also said its transcript and multi-agent workflow features are due later in the spring and summer.
The event included a customer discussion with Abercrombie & Fitch supply chain leader Kristen Kravitz, who said the retailer has had to adapt to a far more volatile operating environment. She described a shift towards digital-first working, but said the hardest problems were now often process and people issues rather than pure technology gaps. Project44 said that sort of feedback is central to how it is positioning the new tools.
The company is also moving into the transport management system market with what it calls an intelligent TMS, designed to use AI-native workflows rather than bolt intelligence onto older software. Project44 said the product is modular and built to cover the shipment lifecycle from procurement and execution through to audit and payment.
Decision44, which is being staged in Chicago and later in Amsterdam, is intended to showcase that broader shift: from visibility to execution, and from software that reports what is happening to software that helps decide what happens next.
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