Multinational companies face challenges in integrating technology into supply chains
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Multinational companies are increasingly encountering challenges when it comes to incorporating recent technologies into their global supply chains. As businesses strive to enhance efficiency and achieve greater visibility within their operations, the complexities of adopting supportive technologies present significant obstacles.
Gary Brooks, writing for Global Trade Magazine, identifies key barriers that executives must address to ensure successful tech integration and maintain competitive advantage. One of the primary challenges is infrastructure limitations. Brooks highlights that interoperability is crucial for ensuring new technologies blend seamlessly with existing systems. He advocates for the selection of modular technologies, which allows businesses to scale their systems in accordance with growth. Additionally, he suggests leveraging renewable energy, such as solar panels, to mitigate disruptions caused by local energy grid issues. 
The integration of advanced software tools, particularly supply chain planning software, is also recommended to streamline the movement of raw materials and products through supply chains. By embracing such technologies, businesses can improve their operational efficacy.
Another significant barrier is the varying regulatory environments that multinational companies must navigate. Brooks points out that the regulatory landscape can be burdensome, especially for firms keen to expand into international markets. Companies often require employees who are well-versed in the regulatory nuances of various countries to ensure compliance, which can be a significant investment in time and resources. He urges companies to advocate for better global regulatory standardisation to simplify this process.
Furthermore, workforce training needs emerge as a critical barrier to technology adoption. A lack of skilled talent capable of executing supply chain digitalisation poses challenges for many companies. Based on a survey reported by a global management consulting firm, the inadequacy of knowledgeable professionals in this area can stymie efforts to implement advanced planning systems. Brooks emphasizes the importance of training and development, suggesting that companies hire consultants to facilitate learning and adaptation. 
He also suggests that buy-in from management is essential to foster a culture of innovation within the organisation. By demonstrating commitment from leadership, companies may reduce resistance to change and encourage employees to embrace new technologies.
Overall, Brooks underscores that the effectiveness of a multinational's supply chain is contingent on successfully adopting new technology. Investing in employee training, securing top management buy-in, and advocating for global regulatory standardisation form the backbone of a robust strategy aimed at enhancing supply chain operations in a rapidly evolving marketplace.
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