Trump administration unveils significant new tariffs impacting North America
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This month, the Trump administration unveiled a new set of tariffs that are set to impact a wide range of industries across North America and beyond. The proposed measures include a 25% tariff on imports from Canada and Mexico, a 10% tariff on Chinese imports, and an additional 10% tariff specifically targeting Canadian energy resources. The ramifications of these tariffs are anticipated to significantly disrupt global supply chains, manufacturing processes, and the technology sector, as businesses adapt to a changing trade environment.
The announcement comes amid ongoing discussions about trade relations and the need for a revised world trade order. Despite the tariffs being paused for a 30-day period, their preliminary reveal has already precipitated threats of reciprocal tariffs from affected countries and triggered widespread concern within the business and manufacturing communities.
According to statements made by the Trump administration, the tariffs are portrayed as a necessary measure against illegal immigration and drug trafficking, particularly the fentanyl crisis impacting the United States. The White House has described these issues as a national emergency, asserting that previous policies have failed to adequately address them. The administration believes that leveraging America's considerable consumer market through these trade measures will compel compliance from Canada, Mexico, and China.
An official fact sheet from the administration elaborates that these tariffs are part of a broader 'Fair and Reciprocal Plan' that aims to rectify perceived trade imbalances. Additional communications from the White House argue that U.S. industries are currently at a disadvantage due to higher tariffs faced abroad while foreign competitors benefit from lower duties in the U.S.
The potential consequences of these tariffs have been likened to the significant disruptions that occurred during previous rounds of tariffs in 2018, particularly in manufacturing sectors that faced considerable supply chain constraints and retaliatory measures. Jonathan Jackman, regional VP of EMEA at Kinaxis, explained the situation to TechInformed: “The introduction of tariffs by the incoming US administration will have profound ripple effects on supply chains globally.” Jackman foresees a complex international trade environment should counter-tariffs arise.
Industry experts suggest that companies must now rethink their sourcing strategies to cope with the uncertainty introduced by the tariffs. Jackman detailed the medium-term options available to organisations, which include onshoring, nearshoring, increasing safety stock levels, and prioritising core products. However, he cautioned that these solutions may not be rapid to implement, especially for companies that lack diversified supply chains.
In the face of these impending changes, experts recommend the integration of artificial intelligence (AI) and predictive analytics into supply chain management. Alex Saric, a smart procurement expert from Ivalua, pointed out that ongoing uncertainty around trade policies means businesses are unlikely to fully optimise their supply chains until final decisions are made. 
Strategies emerging from this situation include shifting production closer to home or to more stable regions, utilising AI-driven forecasting tools to identify alternative suppliers, and improving overall supply chain visibility. Experts like Madhav Durbha from RELEX Solutions noted, “AI-driven forecasting tools analyse a variety of data… to help businesses adjust to tariff-driven cost pressures”.
Furthermore, businesses are increasingly adopting cloud-based Enterprise Resource Planning (ERP) and Supply Chain Management (SCM) systems, allowing for flexible adjustments in sourcing, inventory, and shipping in response to the economic landscape shaped by tariffs. Stephen Dyke, principal solutions advisory manager at FourKites, emphasised the importance of having real-time data to monitor supply chain dynamics.
As companies brace for the new trade environment, many are turning towards digital solutions to maintain operational efficiency. Trish Taylor, a supply chain manager at Probrand, stated, “Trump’s tariffs have added extra complexity to an already volatile supply chain,” highlighting a looming increase in prices and potential constraints on product categories reliant on steel and aluminium.
While tariffs create immediate obstacles, some industry observers argue that the situation may catalyse increased investment in automation and technology, ultimately benefiting the tech sector. Matt Woodcock, regional VP of supply chain strategy at Coupa, remarked that uncertainty surrounding the tariffs is compelling businesses to reconsider their procurement and supply chain strategies.
Organisations that invest in AI-driven procurement tools and digital trade finance solutions may see rising demand, as they facilitate navigation through these challenges. Omar Asali, CEO of Ranpak, noted: “One way to counteract increased costs is through automation, robotics, and AI.” He suggested that while the implementation of automation may require initial investments, it could lead to a more robust economic landscape dependent on technology.
The multifaceted impact of Trump’s tariffs on businesses remains to be fully realised, and industry stakeholders are urged to embrace technological innovations to enhance resilience in navigating this evolving trade landscape. Meanwhile, the tech industry may find new opportunities as companies prioritise solutions to manage change effectively in global supply chains.
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