PepsiCo accelerates AI and cloud migration with expanded AWS partnership
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PepsiCo, Inc. has unveiled a significant strategic partnership with Amazon Web Services (AWS), enhancing its multi-year commitment towards an enterprise-wide digital transformation. This collaboration aims to leverage AWS’s robust infrastructure and services to accelerate PepsiCo's innovation in artificial intelligence (AI), streamline supply chain operations, and deepen consumer engagement through personalised experiences. 
Athina Kanioura, Executive Vice President and Chief Strategy and Transformation Officer at PepsiCo, emphasised the importance of a "cloud-first approach" in this ongoing digital journey, stating, “This strategic collaboration will strengthen our mature cloud strategy and unlock new levels of agility, intelligence, and scalability across the company.” The partnership encompasses a wide array of initiatives, including substantial cloud migration efforts, where PepsiCo is set to transition numerous applications and workloads to AWS. This migration process is expected to enhance PepsiCo’s capacity to develop and implement new technologies swiftly, catering effectively to consumer and employee needs.
A critical element of this partnership is the enhancement of PepsiCo’s internal generative AI platform, PepGenX. AWS has integrated PepGenX with Amazon Bedrock, providing developers and technical teams with a variety of multi-modal foundation models and Agentic AI capabilities. This will enable targeted applications and bolster strategic generative AI initiatives across PepsiCo.
Further to this, the partnership is facilitating a highly detailed analysis of advertising performance, audience segmentation, and the crafting of hyper-personalised content. The integration of AWS's data capabilities is projected to yield real-time insights, significantly improving marketing efforts and strengthening connections with consumers.
The collaboration is not limited to marketing and AI but extends to transforming PepsiCo’s global operations. Both companies are exploring end-to-end digital supply chain capabilities, including predictive maintenance for manufacturing and logistics processes. This is set to enhance operational efficiencies and resilience across PepsiCo’s worldwide network. "Consumer packaged goods companies need to continuously innovate to meet the evolving expectations of consumers," observed Matt Garman, CEO at AWS. By utilising AWS, PepsiCo aims to enhance its offerings, optimising supply chains and building new operational capabilities.
PepsiCo's digital transformation journey has been underpinned by substantial investments in data architecture and intelligence. The company has previously established an enterprise-grade data intelligence platform through Databricks Unity Catalog, centralising data to improve quality and governance. Such initiatives enable real-time insights into advertising performance and logistics, further enhancing operational efficiency.
To support its digital agenda, PepsiCo has also established two Digital Hubs in Dallas and Barcelona, with plans to generate over 500 data and digital jobs in the next three years. These hubs are designed to develop global solutions that enhance real-time sales and inventory data access, ensuring consumers experience reliable product availability. 
As part of its comprehensive digital strategy, PepsiCo has forged alliances beyond AWS, such as its partnership with Microsoft. This five-year initiative aims to streamline PepsiCo's infrastructure and enhance its data management capabilities through Microsoft Azure, which will provide the agility needed for quicker product innovations and improved customer engagement.
Through its transformation programme, PepsiCo is not only moving thousands of applications to the cloud but also adopting advanced manufacturing practices that involve AI and IoT technologies. This digital push encompasses predictive analytics and robotic automation, fostering enhanced supply chain accuracy and operational flexibility. With a thorough roadmap in place, PepsiCo is poised to redefine its operational landscape amidst an evolving consumer environment, setting a precedent for innovation in the consumer packaged goods sector.
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