GXO Logistics boosts revenues 21% but reports wider net losses amid expansion
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GXO Logistics has unveiled strong financial results for the first quarter of 2025, reporting a revenue increase of 21% year-on-year, amounting to $3 billion. This significant growth can be attributed to the acquisition of Wincanton, a UK logistics firm, and a series of new contracts. The company has enjoyed organic revenue growth of 3% during this quarter, reflecting its ability to expand while integrating its recent acquisitions.
In terms of adjusted earnings before interest, tax, depreciation, and amortisation (EBITDA), the figures rose to $163 million from $154 million in the same quarter of the previous year. However, net losses widened to $95 million, a notable increase from $36 million in Q1 2024, while adjusted diluted earnings per share decreased from $0.45 to $0.29. This shifting dynamic highlights some of the financial pressures GXO faces, including elevated operational costs and integration expenses linked to its acquisitions.
A notable development during the quarter was the expansion of GXO's sales pipeline, which reached a three-year high of $2.5 billion, excluding the Wincanton acquisition. The company secured $228 million in new business during this period and anticipates an additional $700 million in revenue for 2025, with $300 million already confirmed for 2026. CEO Malcolm Wilson remarked on a significant agreement with England’s National Health Service Supply Chain, which is touted as the firm’s largest-ever contract, carrying a lifetime value of approximately $2.5 billion.
Despite the upswing in revenue, cash flow indicators displayed a decline: operating cash flow fell to $29 million from $50 million year-on-year. Free cash flow usage amplified to $48 million compared to $17 million during the same period last year. By the end of March 2025, GXO held $288 million in cash and cash equivalents, while its outstanding debt stood at $2.7 billion, leading to a net debt total of $2.4 billion. Additionally, the company repurchased 2.8 million shares within the quarter, a move that illustrates a strategy aimed at enhancing shareholder value amidst financial losses.
Looking ahead, GXO has reaffirmed its full-year guidance, expecting organic revenue growth of 3% to 6%, adjusted EBITDA between $840 million and $860 million, and adjusted diluted earnings per share ranging from $2.40 to $2.60. The firm aims to convert between 25% and 35% of adjusted EBITDA into free cash flow. Wilson emphasised that the company’s business model, which relies on long-term contracts and a geographically diverse portfolio, positions it well to navigate the challenges posed by the current macroeconomic climate.
In conjunction with its strong quarterly results, GXO announced a new multi-year global partnership with supply chain software provider Blue Yonder. This partnership, formalised in early May, designates Blue Yonder as a preferred provider of warehouse management systems (WMS) for GXO, enhancing operational flexibility and automating processes across its 1,000-plus sites in 27 countries. Nizar Trigui, Chief Technology Officer at GXO, stated, “With businesses navigating new logistics challenges daily and global supply chains facing increased unpredictability, our technology solutions will be more productive and more predictable.”
Furthermore, this partnership coincides with Blue Yonder’s expansion of sustainability initiatives through the acquisition of carbon tracking startup Pledge Earth Technologies. This acquisition aims to enable clients to track and report emissions in alignment with industry standards.
The NHS Supply Chain contract and the ongoing integration of Wincanton not only signal GXO's ambitions for expansion but underscore its commitment to a robust public sector logistics footprint in the UK. While the company has yet to detail Wincanton’s specific contribution to the Q1 results, the stated sales pipeline figures do not include the effects of this acquisition, indicating potential future revenue growth as the integration progresses.
As GXO continues to solidify its presence in both domestic and international markets, the industry will be watching closely to gauge how it manoeuvres through the complexities of a rapidly evolving logistics landscape.
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