UAE accelerates supply chain localisation amid global trade uncertainties
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The UAE and the broader Gulf region are witnessing a pronounced shift toward supply chain localisation, driven by a series of global disruptions that have catalysed a reevaluation of traditional trade practices. Despite a recent thaw in US-China trade tensions, experts predict that the momentum for localisation will only intensify in the coming years. This shift is becoming increasingly vital as businesses and governments alike seek greater resilience against future economic vulnerabilities.
At the heart of this transformation is a strategic reorientation towards regional supply networks. Industry insiders assert that the easing of tariffs—recently slashed to 30% by the US and 10% by China—does not negate the underlying need for businesses in the UAE to cultivate local industries and establish robust partnerships with regional producers. As noted by Andrey Chernogorov, co-founder of Zinit Tech, the trends of today mark a departure from previous globalisation efforts towards a model that prioritises stronger local collaborations.
The catalyst for this shift stems from a complex interplay of geopolitical challenges and economic uncertainties that have unfolded in recent years, including the logistics crises of 2019 and the unprecedented global disruptions brought about by the COVID-19 pandemic. According to Chernogorov, the prolonged recovery from 2022-2023 conflicts and trade wars could take considerably less time than former crises, reinforcing the necessity of local supply structures that can weather such storms.
Experts advocate for organisations to adopt a diversified supplier network, emphasising the importance of maintaining a balance between local suppliers and overseas partners. Chernogorov suggests a nuanced approach with a target ratio of two local suppliers for every international one, which can enhance supply chain resilience while ensuring business continuity. Although challenges may arise, including potential increases in procurement metrics such as delivery times and costs, these are seen as temporary hurdles on the path to a more sustainable supply model.
Sustainability is a critical facet of this shift; Muna Al Nahdi, head of sustainability and consultancy at Farnek, underscored the significance of collaboration in achieving sustainable supply chains, especially during her recent address at the Sustainable Cities in Action Forum. Farnek’s own journey reflects a comprehensive commitment to sustainable practices within the realm of procurement, paving the way for broader industry adoption.
In addition to sustainability, companies must navigate a myriad of operational challenges, such as high logistics costs, intricate regulatory frameworks, and supplier disruptions. The uptake of digital supply chain solutions is increasingly viewed as essential for navigating these complexities. Consulting firms like Accurate Middle East are stepping in to offer bespoke supply chain management services that optimise logistics and improve procurement strategies intricately tailored to the UAE market.
As the UAE looks to cultivate a more self-sufficient economy, the pursuit of an effective digital procurement ecosystem remains paramount. However, barriers such as low procurement maturity and a reluctance to embrace competitive tendering still hinder progress. Industry experts assert that overcoming these obstacles will require robust investments in technology and human capital, areas where companies like Zinit Tech are already making significant strides with innovative platforms and multilingual support.
Historically, supply chain management in the Gulf region has followed outdated models that do not account for current market dynamics. The evolving landscape calls for a reimagining of traditional procurement strategies, promoting agility and adaptability. As supply chain leaders continue to reshape their operations within the Middle East, the emphasis on leveraging both local strengths and global innovations will play a critical role in driving industry transformation.
In conclusion, the ongoing shift towards supply chain localisation in the UAE and the Gulf region encapsulates a broader response to global challenges, urging businesses to forge stronger local alliances and adopt sustainable practices. As firms navigate the complexities of the modern market, the interplay between local and international procurement strategies will dictate the resilience and growth potential of the region’s economic landscape.
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