LG Electronics bets on India’s AI boom and subscription services to fuel global growth
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In a landscape marked by swift technological advancement and shifting geopolitical dynamics, emerging economies, particularly in the Global South, are increasingly shaping the trajectory of global economic growth. Cho Joo-wan, CEO of LG Electronics, articulated these trends during a recent shareholders' meeting in Seoul, indicating that regions like India and China now contribute over 50% of global growth. As both countries ramp up their potential, driven by strategies like India’s "Make in India" initiative, the global manufacturing landscape is undergoing significant transformation.
The predictions for India’s economic expansion—estimated at 6.5-7% by 2025—signal a burgeoning market responsive to digital innovation. Reports from multiple sources underscore that India's AI market alone is anticipated to reach approximately $17 billion by 2027. This rise is bolstered by a skilled workforce of nearly 5 million IT professionals, extensive governmental support, and burgeoning investments from both local giants like Reliance and international players. For instance, Reliance's Mukesh Ambani recently introduced 'JioBrain,' a suite of AI tools aimed at enhancing various sectors within the country. Such initiatives collectively facilitate India’s ascent as a significant player in the global AI arena, marked by a substantial increase in AI adoption among knowledge workers.
The growth of India's data centre industry also underpins this shift. Driven by the escalating demand for internet services and AI solutions, companies like Airtel are investing massively to expand their data capacities. However, this rapid expansion brings to light serious infrastructural challenges, particularly concerning energy supply, as the state-operated electric grids face increasing strain. Despite this, India’s competitive pricing and commitment to green energy solutions are attracting international investors eager to capitalise on the lucrative market.
In the context of LG Electronics’ strategies, the shift towards subscription-based services is pivotal. Cho highlighted this transformative approach, noting that the home appliance subscription market could reach $300 billion by 2037. By partnering with telecommunications and fintech companies, LG aims to provide tailored subscription models that resonate with evolving consumer preferences. Such a pivot towards a service-oriented model aligns well with trends observed in the broader market; the global consumption is shifting towards experiences rather than mere ownership of products.
Moreover, LG's digitalisation strategy complements this service-oriented approach through the expansion of AI-driven home solutions, smart factories, and cloud-based diagnostics. This focus is not merely a reactive measure; it is a calculated step to leverage technological innovation emanating from rapidly growing markets like India and Malaysia, reinforcing the company's commitment to meeting future demands.
LG's localisation strategy is another crucial aspect, aimed at enhancing its responsiveness and agility in key markets. By tailoring processes from product development to service delivery, LG seeks to minimise supply chain risks while simultaneously increasing its operational flexibility. Such strategies are essential as companies navigate the complexities of a global market increasingly influenced by the dynamics of the Global South.
Amidst these developments, challenges persist. Competition from Chinese manufacturers remains fierce, as evidenced by Cho's acknowledgment of the need to maintain a technological edge. This competitive landscape, compounded by uncertainties in global trade, necessitates LG's commitment to a versatile production approach—where similar products can be manufactured across various locations to mitigate risks associated with supply chain disruptions.
By harnessing the potential of burgeoning economies and adapting to new consumer dynamics, LG Electronics is positioning itself not only to thrive amid these shifts but also to drive significant growth in the tech landscape. The company’s future vision—transformation into a 'Smart Life Solution Company'—is supported by its strategic emphasis on electrification, servitization, and digitalisation, aiming to revolutionise the consumer experience across diverse domains.
In essence, LG Electronics exemplifies a corporate ethos that responds dynamically to global economic shifts, technological innovations, and changing consumer behaviours, illustrating a forward-looking approach essential for thriving in today’s competitive environment.
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