Brose accelerates supply chain innovation with AI-powered supplier chatbot
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Brose, a leading global automotive supplier, is redefining its supply chain management through innovative technologies that enhance communication and operational efficiency among its vast network of suppliers. With over 14,000 suppliers across 69 locations in 25 countries, effective communication has posed significant challenges. However, Brose's recent initiatives, particularly in collaboration with Capgemini and SAP, have led to ground-breaking advancements in supplier integration.
The company’s latest innovation, the Capgemini Supplier Integration for Automotive (CSI4Auto), arose from a co-innovation strategy. Designed on SAP’s Business Technology Platform (BTP), CSI4Auto serves as a singular digital gateway for Brose’s suppliers, streamlining a multitude of complicated processes that previously consumed considerable time and resources. This platform allows suppliers to access back-end applications with a single sign-on feature, significantly enhancing user autonomy. Furthermore, the tool has resulted in substantial operational efficiencies: a remarkable 80% reduction in manual effort, 50% faster supplier onboarding, and a 20% decrease in support requests.
While CSI4Auto effectively addressed immediate supply chain challenges, Brose identified persisting hurdles regarding employee onboarding at the supplier level. Employees often confronted extensive documentation detailing specifications and quality standards, which necessitated considerable time to sift through for relevant information. Moreover, operating across multiple languages added another layer of complexity, further complicating the onboarding process.
In response, Brose introduced a generative AI-powered Supplier Chatbot, further enhancing the functionalities offered through the CSI4Auto platform. This innovative tool allows supplier employees to receive immediate answers to specific queries without the need to manually juggle through dense documents. The chatbot's multi-language capabilities ensure that support is available globally, transcending time zone boundaries and the limitations of translated documents. By offering tailored, role-specific information, the chatbot simplifies information retrieval and contributes to a more user-friendly experience.
The rapid development of the Supplier Chatbot—a project realised in just a few weeks—was made possible due to the modular architecture of CSI4Auto, which seamlessly accommodates integrated innovations. The collaboration underscored the effectiveness of co-innovation, leveraging the combined expertise of Brose, Capgemini, and SAP to pilot and implement solutions swiftly.
These initiatives from Brose reflect a broader trend within supply chain management, where generative AI is increasingly embraced to tackle complex logistical challenges. Companies globally are finding that AI can enhance decision-making processes, improve transparency, and automate routine tasks, creating strategic advantages in a competitive marketplace. For instance, Capgemini has recently launched a suite of generative AI offerings aimed at accelerating digital transformations across various sectors, demonstrating the growing applicability and necessity of these technologies.
As Brose continues its digital evolution, the company highlights the importance of fostering effective collaboration within its supply chain. By embracing such innovations, Brose not only streamlines its operational processes but also lays the groundwork for future enhancements. The insights gained from these advancements could unlock further efficiencies, helping the automotive supplier ensure a resilient and responsive supply chain that is prepared for ongoing challenges in the dynamic industry landscape. 
In an era where supply chains must constantly adapt to new demands and complexities, Brose's proactive approach serves as a model for other companies aiming to leverage technology for improved operational performance. By enhancing digital collaboration with suppliers, Brose not only aims to achieve superior business outcomes but also champions a new standard for supply chain excellence in the automotive sector.
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