Kobelco drives global supply chain resilience with AI-powered Blue Yonder partnership

[image: ]
In an era marked by relentless unpredictability, Kobelco Construction Machinery Co., Ltd. (KCM), a respected Japanese manufacturer of hydraulic excavators, cranes, and environmental recycling equipment, has taken a strategic and forward-thinking step to secure its global supply chain resilience. Partnering with supply chain technology innovator Blue Yonder, KCM is reshaping how it manages production and sales operations worldwide, employing advanced AI-driven tools to navigate the complexities and disruptions that have come to define modern manufacturing.
Kobelco’s longstanding reputation for producing reliable and efficient machinery has not exempted it from the global supply chain challenges that have plagued industries everywhere—challenges that include fluctuating demand, inventory management pressures, and rapid decision-making needs. Traditional planning systems fell short in providing the agility and visibility required. In response, the company deployed Blue Yonder’s demand and supply planning platform, a move designed to usher in a new era of real-time intelligence and flexibility across its international operations.
This AI-powered platform has empowered Kobelco to orchestrate supply and demand with unprecedented precision, swiftly responding to market fluctuations while improving inventory turnover and freeing up working capital. It also supports decentralised production operations by unifying data flows, allowing factories scattered across Japan, China, Thailand, and India to operate with enhanced coordination. Yoshio Nishida, an executive officer at Kobelco Construction Machinery, noted the confidence gained through Blue Yonder’s expertise, highlighting how the collaboration lays the groundwork for a robust global production and sales system resilient to changing market demands.
Beyond logistical improvements, the technology transforms Kobelco’s operational approach by optimising production schedules to adapt to varying regional needs. This ensures that equipment—be it cranes destined for India or excavators for Southeast Asia—arrives punctually without excess inventory accumulation. The benefits are multi-layered: fewer stock-outs, reduced manufacturing and distribution costs, and streamlined cash-to-serve cycles, all contributing to stronger competitive positioning.
Antonio Boccalandro, president of Blue Yonder APAC, emphasised the critical balance manufacturers must strike to avoid excessive inventory, which strains cash flow, or shortages, which result in lost business opportunities. Through the partnership, Kobelco aims to refine its supply plans and elevate planning accuracy throughout its diverse product lines.
This initiative forms part of Kobelco’s broader strategy to build a resilient business capable of weathering supply chain shocks and demand surges while maintaining customer satisfaction. The integration of Blue Yonder’s system enables automated data collection, rapid analytics, and dynamic adjustments to production and supply chain flows, embedding resilience into every operational node. Daiju Watanabe, president of Blue Yonder Japan, underscored the close collaboration involved in implementing these new capabilities, noting how it equips Kobelco to better absorb disruptions and meet customer expectations globally.
Kobelco’s pursuit of operational excellence extends beyond supply chain digitalisation. The company is embracing lean manufacturing principles, cutting production costs by reducing waste, and leveraging automation to enhance manufacturing efficiency. It has also diversified its supplier base, bolstering its ability to navigate market volatility and logistical challenges. A strategic restructuring of its global production system, including the integration of its Chinese operations and capacity expansion in India, further demonstrates its commitment to optimising production and stabilising earnings.
Moreover, Kobelco is enhancing its operations through digital transformation initiatives such as adopting IFS Cloud to improve agility and customer responsiveness across procurement, production, sales, and service management. Its Tojo Parts Logistics Center exemplifies its dedication to efficiency and quality in parts supply, employing advanced technology to ensure prompt and accurate deliveries worldwide.
The partnership with Blue Yonder reflects Kobelco’s innovative spirit—a continuation of its ethos under the “User Site Principle,” which designs machinery that harmonises with the work environment while embracing ICT and digital transformation. Their evolving “Koto” business model leverages smart technology to foster safer and more inclusive construction sites.
Blue Yonder, recognised globally for its leadership in digital supply chain solutions, brings its AI, machine learning, and real-time collaboration expertise to over 3,000 businesses worldwide. By joining this platform, Kobelco signals a clear commitment to intelligent, data-driven management in the heavy machinery sector, positioning itself at the forefront of industrial innovation.
As the construction industry increasingly leverages digital tools to improve productivity and manage risks, companies with sophisticated supply chain planning capabilities are set to lead the market. This collaboration is a powerful reminder that true resilience involves not merely enduring challenges but proactively building systems that anticipate, adapt, and thrive. Kobelco is charting this future by laying a durable, digital foundation for faster decisions, greater flexibility, and sustained growth in a volatile world.
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