Saudi Arabia's seamless digital and physical commerce revolution accelerates with ecosystem platforms
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In Saudi Arabia, the integration of digital and physical commerce has reached a sophisticated new level, where both realms operate as a single, seamless experience for consumers. With internet penetration close to 100% and ubiquitous mobile usage, shopping is ingrained into everyday routines—whether that’s exploring products in a mall, ordering through super apps, or booking services on demand. Ecommerce revenue in the Kingdom is projected to hit SR 260 billion (approximately USD 69.3 billion) by 2025, underscoring a robust and rapidly expanding digital marketplace.
This shift transcends mere numbers; it reflects a profound change in consumer behaviour. Saudis navigate fluidly across apps, physical stores, and service platforms, blending channels rather than choosing one over the other. In this ecosystem-driven landscape, digital and physical commerce do not compete—they complement each other to maximise convenience and choice.
At the heart of this transformation are ecosystem platforms that integrate communications, payments, delivery, and retail into unified experiences. The Saudi Telecom Company (STC) exemplifies this with its expansion from telecom into finance through STC Bank, marking it as one of the few telcos globally to operate a full consumer bank. This move not only broadens STC’s service range but also generates valuable insights into consumer spending and transactional behaviour.
Similarly, delivery and service apps such as Jahez, Hungerstation, Careem, and JustLife have evolved beyond their original offerings—food delivery and transport—to incorporate groceries, pharmacy items, home cleaning, beauty, and wellness services. These platforms now function as retail media networks, owning customer relationships and gathering data at every interaction point. Commerce thus flows through these expansive platforms, which have become the new digital souqs where consumers shop, book, and pay effortlessly.
Saudi Arabia’s Vision 2030 is the catalyst behind this rapid digital evolution. By embedding digitisation into the national strategy, the government has fostered an environment where new services launch swiftly and experience quick adoption, akin to the fast-paced rollouts typical in global technology companies. The government’s Digital Government Strategy 2023-2030 aims to rank the Kingdom among the top 10 digital governments worldwide, focusing on improving citizen satisfaction, business competitiveness, government efficiency, and investment climate through six strategic pillars. This strategy encourages an agile, iterative approach where services are continuously refined based on user feedback, building trust that spills over into the private sector’s digital commerce confidence.
Saudi Arabia’s approach is not imitation but innovation—crafting a digital ecosystem where policy, platforms, and daily life are tightly connected. This alignment creates a unique market where offline and online shopping coexist as an integrated experience rather than discrete choices.
For brands seeking success in this environment, the imperative is clear: adopt omnichannel strategies that recognise consumer journeys spanning physical stores, social media, and diverse digital platforms as continuous narratives rather than isolated touchpoints. Collaborating with ecosystem platforms is essential to access logged-in audiences and first-party data, unlocking targeted retail media opportunities directly linked to transactions.
Furthermore, brands must shift focus from traditional metrics such as clicks and impressions to concrete business outcomes like sales, customer acquisition, retention, and average order value. Operating with agility—adjusting campaigns weekly based on live data, refreshing creatives, and reallocating budgets—is vital to keep pace with the fast-moving Saudi market.
Cultural sensitivity also plays a crucial role; engagement around key periods such as Ramadan, back-to-school seasons, and national events can deepen consumer trust by aligning brand messaging with the rhythms of Saudi life.
Beyond commerce, the Kingdom's wider digital transformation is supported by extensive government investment—over $24.8 billion—in digital infrastructure, leading to some of the region’s highest internet penetration and mobile speeds. The Saudi Data and Artificial Intelligence Authority (SDAIA) and cloud computing initiatives are pivotal in driving innovation across healthcare, finance, logistics, and other sectors.
Emerging technologies are also a priority within Vision 2030’s ICT Sector Strategy, which targets a 50% market growth in IT and emerging technologies like AI, Internet of Things (IoT), virtual and augmented reality, blockchain, and robotics. These technologies underpin efforts to develop smart cities and foster a connected society, with the IoT market in Saudi Arabia expected to reach $2.9 billion by 2025.
Investments from the Public Investment Fund (PIF) in international e-commerce and technology companies further support market expansion, facilitating infrastructure growth like warehousing, logistics, and streamlined licensing for delivery providers.
Meanwhile, the Financial Sector Development Plan aims to create a cashless society by 2030, targeting a 70% share of non-cash transactions. This is reflected in growing mobile payment solutions and expanding digital payments in transport, smart cities, and government services, accelerating the digital economy’s penetration into all aspects of daily life.
Saudi Arabia is forging a distinctive path in digital commerce by blending strategic government policy, technological innovation, and evolving consumer behaviour into a single dynamic ecosystem. Brands operating within this context must embrace omnichannel fluidity, build strong platform partnerships, measure real business impact, and remain culturally attuned and agile to thrive in one of the world’s fastest-growing digital commerce markets. This is not a future trend to prepare for—it is the contemporary reality shaping commerce today in the Kingdom.
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