Buildgo’s expansion signals a digital breakthrough in London’s construction supply chain
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London's construction sector is witnessing a notable shift towards digitalisation as Buildgo, a platform providing on-demand delivery of building materials, tools, hire equipment, and skips, expands its distribution network to ten hubs across the capital. The company recently inaugurated new sites in Woolwich and Mitcham, with additional hubs planned for Enfield and Fulham later this year. According to the announcement, this expansion aims to offer comprehensive coverage within the M25, promising quicker and more dependable supply access for contractors and tradespeople.
The UK construction industry, valued at over £130 billion annually, faces persistent challenges rooted in traditional supply chain practices, such as reliance on counter-service merchants and phone-based ordering. These inefficiencies reportedly contribute to significant downtime, with sourcing delays in essential materials like plasterboard, timber, and cement having a ripple effect across major housing and infrastructure projects in London. Buildgo claims its model addresses such issues by offering access to more than 9,000 products, typically delivering directly to sites within 30 minutes. The firm asserts that this approach not only reduces downtime but also supports sustainability goals by consolidating delivery routes to cut congestion and emissions in what is one of Europe’s busiest urban environments.
While Buildgo’s initiative represents a push towards a digital-first supply chain, broader industry efforts are also gaining momentum. At UK Construction Week London 2025, a seminar titled "Unlocking the Digital Supply Chain" focused on how digital tools can enhance collaboration and efficiency among clients, designers, suppliers, and contractors. Industry experts highlighted the role of data-driven platforms in improving supply chain visibility and decision-making, reflecting a wider recognition that technology is key to modernising the sector.
However, the construction industry continues to grapple with systemic challenges. A report by Boston Consulting Group highlights a growing disparity between ambitious infrastructure investment plans and the industry's capacity to meet demand amid rising costs, labour shortages, and global supply volatility. These pressures underline the importance of innovations like Buildgo’s localised delivery networks to maintain project timelines and productivity.
Moreover, experts emphasise the critical role of centralised supply chain management platforms in mitigating delays and inflationary pressures. Industry leaders have pointed to emerging start-ups offering real-time materials management solutions, noting the potential for such digital systems to provide transparency and streamline operations at scale. This aligns with the government’s broader policy direction under the UK's Construction Sector Deal, which promotes digital technologies, offsite manufacturing, and skills development to modernise construction and strengthen local supply chains.
The expansion of Buildgo’s hubs essentially positions London as a testbed for replicating digital supply models across other UK cities, including Manchester and Birmingham. While the company’s claims of delivering material within 30 minutes and reducing emissions propose tangible benefits, the success of such initiatives will likely depend on their ability to integrate with the wider construction ecosystem and address ingrained industry inefficiencies.
Overall, Buildgo’s growth underscores a pivotal moment in the industry’s ongoing digital transformation, reflecting both the challenges and opportunities facing UK construction in an era demanding greater efficiency, sustainability, and resilience.
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