Supply chain industry accelerates digitisation with record membership growth and $1 million-plus technology investments
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Supply chains have historically operated with limited visibility, relying heavily on instinct and improvisation that often lead to inefficiencies and increased costs. William Wappler, CEO of MHI member Surgere, highlights that many supply chain professionals work without up-to-date or accurate data, yet are expected to seamlessly coordinate activities across suppliers, carriers, warehouses, and teams both upstream and downstream. This lack of clear, real-time visibility hampers operational efficiency and raises expenses.
The landscape is now changing dramatically as modern supply chain technologies provide the much-needed transparency that these operations have long lacked. According to the 2025 MHI Annual Industry Report, more than half of supply chain leaders are significantly increasing their investments in technology and innovation, with 60% planning expenditures exceeding $1 million. These investments are motivated not only by a desire to boost transparency but also to enhance supply chain resilience and address chronic workforce shortages.
These technological advances include Automatic Identification and Data Collection (AIDC) systems such as barcodes, scanners, RFID tags, and voice recognition tools, which enable precise tracking and management of goods across complex networks. AIDC is now a staple across various sectors, from automotive and healthcare to retail and logistics, facilitating efficient data capture and improved decision-making.
The material handling and supply chain industry itself is witnessing unprecedented growth and transformation, driven by globalization, shifting consumer demands, and accelerated innovation. MHI, a leading international trade association for this sector, recently celebrated surpassing 1,000 members for the first time, underscoring the rising importance of supply chain leadership and collaboration. MHI CEO John Paxton commented that this surge reflects the association’s dedication to industry leadership and delivering critical knowledge and connections to members.
Driving forward this momentum, MHI’s MODEX 2024 event attracted nearly 49,000 manufacturing and supply chain professionals, 32% more than the previous edition, highlighting the sector's vibrancy and commitment to innovation. The event showcased the latest technologies and solutions designed to optimise supply chain operations on a massive scale, drawing attention to the critical need for integrated end-to-end visibility.
Supporting this ecosystem are initiatives like the MHI StartUp Community, which nurtures emerging companies and fosters innovation within supply chain and material handling industries. As new entrants bring fresh ideas and technologies, established players and newcomers alike are finding valuable opportunities for collaboration and growth.
In summary, the end-to-end supply chain visibility mandate is a central theme in today’s industry evolution. From advanced data collection systems to significant technology investments and growing industry engagement, supply chains are moving away from guesswork toward data-driven precision. This shift promises to reduce costs, improve coordination, and build more resilient, transparent supply chains fit for the complexities of modern global commerce.
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