NEC Contracts launches digital platform to transform collaborative construction practices
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Paper contracts continue to hobble an industry that has otherwise embraced digital tools, and NEC Contracts says the solution lies in combining collaborative contracting with purpose-built digital platforms.
The persistence of paper and PDF-based workflows is more than an inconvenience; it reinforces an adversarial culture that many in construction regard as a root cause of cost inflation, slowed delivery and missed environmental targets. According to research cited by NEC Contracts, 40% of organisations now have a clear digital roadmap and 26% consider digital to be core to their business, yet only 8% use collaborative contracts on all projects despite 82% of professionals viewing wider adoption positively. NEC Contracts’ analysis also points to strong reported benefits where collaboration is used , improvements in cost, environmental outcomes, efficiency and innovation in the high seventies and low eighties by percentage points.
The gap between aspiration and practice, NEC Contracts argues, is cultural and procedural as much as technological. Traditional contract drafting reproduces mistrust by encoding dispute management into procurement from the outset. Collaborative contracting, by contrast, is designed to align incentives, share risk and encourage early stakeholder input , outcomes that proponents say drive better delivery and value for clients.
NEC Contracts is positioning its new NEC Digital platform as the practical tool to accelerate that shift. According to the company, NEC Digital is a subscription-based online contract drafting and tendering service that brings the NEC suite into a cloud environment with guided setup, clause libraries, intelligent clause-compatibility checks, contextual learning and real-time collaboration. NEC Contracts says these features reduce the training barrier by delivering guidance at the point of need, prevent conflicting clause selections through automated checks, and allow multiple parties to edit and review securely across organisational boundaries without relying on emailed PDFs or paper circulation.
Industry-focused functionality promoted by NEC Contracts includes smart filtering of main and secondary options, automatic pairing of dispute clauses, a personalised library for Z clauses, user-management controls to protect document integrity and secure tender management. The company claims these tools democratise participation by allowing supply-chain partners, including smaller firms, to engage without substantial IT investment.
Viewed from a procurement and risk-management perspective, the platform’s most significant promise is not novelty but embedding quality control and collaborative behaviours into the drafting workflow. NEC Contracts suggests that systemic prevention of incompatible clause combinations and in-context guidance will reduce disputes and rework before contracts are signed , converting an often adversarial, sequential process into an interactive, auditable one.
Sceptics may note that digital platforms do not of themselves change incentives or commercial relationships. Adoption requires leadership from clients, consultants and contractors to prioritise collaborative frameworks and to accept new ways of working. NEC Contracts acknowledges this, and frames NEC Digital as part of a longer cultural evolution it has sought to lead for more than three decades through the NEC suite.
The wider policy context raises the stakes. Infrastructure delivery is central to governmental growth agendas that demand faster, greener and more productive project outcomes. Industry data cited by NEC Contracts suggests that collaborative approaches can materially contribute to those ambitions; NEC argues the technology is available now to scale that contribution.
For an industry long accustomed to replicating paper-era behaviours in digital form, the debate will be whether a bespoke, subscription-based platform that embeds guidance and compatibility controls can overcome habit, contractual conservatism and procurement risk aversion. NEC Contracts presents NEC Digital as a pragmatic route to do so, claiming it converts the theory of collaborative contracting into a usable, auditable practice that can be adopted across the supply chain.
Rekha Thawrani, global director at NEC Contracts, frames the shift as necessary: the way contracts are written and managed shapes the culture in which projects are delivered, and if the industry wants collaboration, innovation and better outcomes, it must adopt contract processes that enable them. According to NEC Contracts, NEC Digital is the company’s contribution to that change.
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