As IT budgets surge, organisations turn to ERP-centric strategies for scalable commerce integration
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As corporate technology budgets surge past the $6 trillion mark, companies face a strategic choice: let new digital channels complicate core operations or use them to reinforce the enterprise systems that run the business.
According to Gartner, worldwide IT expenditure is expected to reach about $6.08 trillion in 2026, lifted by a steep increase in AI and data‑centre investment and a strong rise in software spending. Industry analysis points to outsized growth in server and data‑centre systems to support AI workloads, while hyperscale cloud providers are dramatically increasing capital outlays to build out infrastructure. These shifts are reshaping procurement priorities and magnifying the consequences of architectural decisions. According to Gartner, server spending and data‑centre investment are among the fastest growing categories; Axios reports hyperscalers plan to pour hundreds of billions into AI infrastructure, underscoring how platform choices at the top of the stack ripple across the enterprise.
For organisations that run Microsoft Dynamics 365 Business Central or NAV, the practical implication is clear: digital commerce initiatives must be designed to complement the ERP rather than compete with it. ERP platforms remain the authoritative source for pricing, inventory, customer data, order processing and financial records. When commerce channels introduce divergent rules for pricing, availability or workflow, operational teams inevitably spend time resolving exceptions, reconciling transactions and policing duplicate logic instead of delivering service or growth.
This tension is not hypothetical. As firms add commerce engines, headless storefronts and third‑party marketplaces, integration patterns that rely on synchronisation layers or replicated business logic commonly break down under scale. Pricing structures that include customer agreements, volume discounts and approval workflows are particularly hard to reproduce faithfully outside the ERP. Likewise, inventory that appears available on a storefront but is already committed elsewhere creates fulfilment friction and manual workarounds. Industry reporting suggests the broader market response is vendor consolidation and tighter partner engagement as organisations seek to reduce duplication and simplify estates; channel partners are increasingly expected to act as advisors who help customers map existing assets, identify overlaps and rationalise toolsets.
That market movement has practical governance implications. Technology leaders should treat ERP as the system of record for commerce governance and ask pointed questions about any commerce architecture under consideration: where is pricing defined and enforced; which system holds inventory truth; how are customer‑specific rules applied; and how many moving parts must be kept in sync for commerce to operate reliably? Answering those questions helps surface hidden operational costs and failure points before integrations multiply them.
An alternative architecture, adopted by an increasing number of organisations, is to manage commerce functionality as an extension of the ERP. In this model the storefront or commerce layer operates under ERP‑governed rules so pricing, availability and order workflows follow the same business logic used internally. Proponents argue this reduces reconciliation overhead, preserves the IP embedded in years of process design and makes the technology estate easier to manage as digital investments grow.
The macro context reinforces the need for architectural discipline. Analysts report that software and infrastructure budgets are swelling to support AI, generative models and sovereign‑cloud initiatives, particularly in Europe where regional cloud investments and data‑sovereignty projects are accelerating. With budgets expanding, the danger is not lack of resources but fragmentation: more spend across more vendors can increase complexity, drive maintenance costs and dilute the benefits of automation and analytics unless procurement and architecture teams enforce clear integration and governance standards. Vendor consolidation trends indicate organisations are already moving to simplify portfolios, prioritising long‑term advisory relationships with partners that provide continuous visibility into customers’ estates and data‑driven optimisation advice.
Vendors and systems integrators have begun to respond. Some solution providers now position commerce offerings explicitly as ERP extensions, claiming they keep pricing, inventory visibility and order processing governed within Business Central. Digital Vantage Point, for example, markets Nav‑to‑Net™, an e‑commerce solution it says is fully managed within Business Central and intends to preserve ERP governance across channels. Such vendor claims should be evaluated against operational realities: purchasers must verify that the proposed architecture truly centralises rules and state, supports their approval and reporting workflows, and scales without introducing new reconciliation tasks.
The practical upshot for CIOs and commerce leaders is straightforward. As IT budgets swell to accommodate AI, cloud sovereignty and next‑generation platforms, investment success will depend less on the number of tools acquired and more on how seamlessly those tools operate with the systems that run the business. Firms that enforce ERP governance for commerce, simplify supplier lists where possible, and lean on partners to provide continuous, data‑backed estate insight will be better placed to turn growing technology spend into measurable business value.
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