The future of direct-store-delivery technology in the beverage industry
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Innovation is pivotal in the beverage industry, particularly in improving distribution efficacy. Recent discussions surrounding direct-store-delivery (DSD) technology underscore its significance, with insights provided by Matt Collins, the Chief Marketing Officer for GoSpotCheck by FORM, based in Denver. An emphasis on flexibility and visibility within DSD operations was highlighted as essential for brands aiming to enhance their delivery strategies.
Collins elaborated on the evolution of DSD technology, which now allows brands to adapt swiftly to market demands ranging from inventory management to leveraging artificial intelligence for image recognition in retail settings. He stated, “Of course, the challenge of the market right now is linking many disparate data sources into one comprehensive view of the supply chain — manufacturers, distributors, fleets, retailers, consumers — and creating a seamless system that’s built to scale.” This integration is critical as brands strive to maintain control over their delivery strategies, albeit with accompanying challenges in locating suitable technology that integrates smoothly into existing workflows.
The increasing variety of stock-keeping units (SKUs) has created additional challenges in DSD implementation. Collins noted that, “SKU proliferation has accelerated the need for on-site retail execution technology,” which helps brands track product visibility and compliance at retail locations. He advocated for equipping teams with mobile solutions such as GoSpotCheck to efficiently monitor execution across various accounts and marketing programmes.
Collins also underscored the advantages of DSD brands, particularly their established networks of field representatives who possess intimate knowledge about market dynamics. He commented, “No matter how established you are in the industry, if you don’t have that visibility on the ground into what’s new and what’s resonating with consumers, you’re missing out on one of your greatest differentiators.” Technology tailored for field reps can enable DSD brands to protect their market share and gain insight into competition.
Advancements in DSD technology, particularly those driven by artificial intelligence, are transforming the landscape. Collins pointed out that modern AI-powered technology has significantly accelerated speed-to-insights, which is vital for field teams. He described a recent innovation whereby representatives can use augmented reality to capture SKU-level data simply by moving their mobile devices near a display, resulting in real-time data analysis on shelf share and compliance.
When selecting a DSD solution, Collins stressed the importance of reliable and accurate data input, asserting that the efficacy of any solution is contingent on the data it receives. “In other words, the output depends entirely on the input,” he explained. He recommended partnering with seasoned technology providers with a proven track record in the beverage industry as they would possess both the technical expertise and industry-specific knowledge.
Looking towards the future, Collins expressed optimism regarding the ongoing improvements in DSD technology. He noted that advancements in image recognition AI could empower distributors to rapidly assemble actionable shelf intelligence databases. The introduction of AI agents promises to extend these capabilities by enabling field teams to perform in-depth analyses of retail execution data more efficiently. These AI agents will interpret data sets and provide recommendations, thereby streamlining decision-making processes and enhancing collaboration among partners.
The beverage market continues to evolve, and as technology advances, it is evident that DSD solutions will remain integral to the operational success of distributors and retailers alike.
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