Syncron announces major shift to platform-first model for aftermarket servicing
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Syncron has announced a strategic overhaul of its approach to servicing the aftermarket sector, shifting to a platform-first model aimed at enhancing operational efficiency for manufacturers of complex equipment. This change is set to assist manufacturers in leveraging previously underutilised data to boost aftermarket revenue and improve decision-making processes.
The new approach involves the integration of various capabilities into a unified, AI-driven Service Lifecycle Management (SLM) platform. This platform is designed to cater to a diverse international clientele, including major original equipment manufacturers (OEMs) across industries such as automotive, industrial, agriculture, and construction. Syncron aims to enhance customer loyalty and protect revenue through refined aftermarket operations.
Claire Rychlewski, Chief Revenue Officer at Syncron, commented on the current economic climate, stating, “With rising economic uncertainty and volatility, manufacturers are looking for more agility to react to market conditions and support revenue growth.” Rychlewski elaborated that there is an increasing trend of manufacturers seeking to pivot towards servicing as a means for growth, reinforcing that businesses must act swiftly to harness aftermarket revenue potentials.
With complex supply chains facing disruptions from geopolitical tensions, trade tariffs, and regulatory shifts, there is a pressing need for firms to swiftly adapt their strategies. Failure to do so could negatively impact service delivery and pricing, consequently affecting customer loyalty. OEMs must navigate these challenges by refining their understanding and management of aftermarket supply chains.
The newly launched Syncron SLM platform offers comprehensive visibility and actionable intelligence, enabling manufacturers to navigate the intricate dynamics between service supply chains and pricing strategies more effectively. Its features include enhanced decision-making capabilities tailored by geographic region and product portfolio, price adjustments based on warranty claims, and automatic inventory controls to ensure optimal stock levels.
Aly Pinder, Research Vice President for Aftermarket Services Strategies at IDC, described the evolving significance of the aftermarket, stating, “The aftermarket has become a critical driver of customer experience, revenue, and profitability.” He emphasized that manufacturers require more than just data aggregation—they need integrated insights across various operational areas to facilitate informed decision-making.
The advantages of Syncron’s SLM platform include the potential for significant aftermarket revenue growth, improved customer satisfaction through accurate service delivery, enhanced loyalty from dealers, and a more agile decision-making framework supported by real-time insights. The platform also addresses data management inefficiencies, which often hinder the implementation of AI solutions in business operations.
As the market evolves and the demand for sophisticated aftermarket capabilities increases, Syncron positions itself as a frontrunner with over 35 years of experience and a strong client roster of notable OEMs. Its focus on a platform-centric strategy aims to provide scalable solutions tailored to the unique challenges faced by manufacturers in the service economy.
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