UK firms urged to embrace data-driven strategies to cut Scope 3 emissions by 87% by 2040
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Bridging the Scope 3 Emissions Gap: A Unified Strategy for Sustainable Supply Chains
As climate concerns intensify globally, Scope 3 emissions—those attributable to suppliers, logistics, and product end-use—have emerged as the predominant source of carbon exposure in supply chains. With these emissions potentially constituting up to 90% of total carbon footprints in industries such as manufacturing, retail, and food, the need for precise and actionable data has never been more urgent. Yet, despite the pressing nature of this challenge, many organisations continue to rely on estimates or incomplete data, which significantly hampers their capacity to implement effective reductions.
The Visibility Challenge
A staggering 41% of companies disclose their Scope 3 emissions, as highlighted by the CDP, leaving a significant gap between corporate commitments to sustainability and practical accountability. The reliance on outdated emissions averages or generalized industry proxies has proven inadequate; these methods often overlook critical regional variations among suppliers. As a result, firms find themselves trapped in a cycle where emissions tracking becomes more symbolic than strategic, lacking the robust insights necessary to facilitate impactful change.
Amidst these challenges, frameworks like the UK's detailed guidance for the Seventh Carbon Budget—covering the period from 2038 to 2042—underscore the urgent need for actionable data. To achieve the government's target of net-zero emissions by 2050, a monumental 87% reduction in emissions, based on 2019 figures, is mandated by 2040. Achieving such goals will require unprecedented collaboration and transparency across the full extent of the UK’s global supply chains.
A Data-Driven Shift
To narrow this visibility gap, organisations must pivot from estimated emissions to sourcing primary data—real figures provided by suppliers and logistics partners. This shift is gaining traction, fuelled by the advancement of AI-driven analytics platforms, IoT-connected sensors, and scenario modelling tools. These technologies facilitate proactive decision-making for entities like Emitwise and Watershed, which enable multinational corporations to simulate and manage Scope 3 scenarios effectively.
However, leveraging advanced technologies is just one part of a broader strategy. The effectiveness of capturing Scope 3 emissions often hinges on supplier capabilities. Procurement teams are therefore challenged not only to source low-emission products but also to empower suppliers to meet stringent data requirements. To navigate these complexities, organisations are advised to adopt a supplier segmentation model that classifies vendors according to carbon data maturity. This approach helps tailor engagement strategies, ensuring resources are deployed where they can foster meaningful advancements.
Collaborative Standards and Frameworks
In addition to improving data quality, a unified approach to standards is crucial. Increasingly, companies are forming vertical coalitions that span manufacturers, logistics providers, and tiered suppliers. By sharing tools, metrics, and reporting protocols, these coalitions alleviate audit fatigue and streamline data exchange. The collaborative spirit is vital for readiness in light of evolving regulations, such as the EU’s Corporate Sustainability Reporting Directive (CSRD) and other national climate disclosure rules.
Despite this progress, recent developments in the United States pose a potential setback. The U.S. Securities and Exchange Commission has finalised its climate disclosure rule, opting not to require companies to disclose Scope 3 emissions. This decision is rooted in concerns over compliance costs and the reliability of Scope 3 data, raising questions about the future landscape for emissions reporting and accountability among companies operating in or with ties to the U.S. market.
Redefining Supply Chain Governance
Ultimately, addressing Scope 3 emissions is not merely about improved reporting; it signifies a necessary structural transformation in supply chain governance. As accountability expands beyond direct operations, procurement and supply chain leaders must adopt an integrative role, blending supplier development, digital capabilities, and strategic alignment on standards. It is imperative that as organisations navigate these multi-tier networks, clarity and consistency in data collection practice will play a defining role in establishing long-term credibility and fostering sustainable business practices.
Though the path ahead may be gradual and riddled with challenges, the shared goal of sustainability binds stakeholders to a common purpose. By embracing rigorous data-driven strategies and collaborative initiatives, organisations can drive significant reductions in Scope 3 emissions, proactively contributing to global climate goals while enhancing their resilience and competitiveness in a rapidly evolving marketplace.
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