Almost half of enterprises face major AI setbacks due to data readiness issues
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Fivetran has released a report indicating that almost half of enterprises experience significant setbacks in their AI projects, primarily due to insufficient data readiness. This insight arises from a survey conducted by Redpoint Content, which revealed that while many organisations are heavily investing in AI, the quality and availability of data remain substantial hurdles that compromise these initiatives.
According to the findings, 42% of surveyed enterprises reported delays, underperformance, or outright failures in AI projects largely attributed to data readiness issues. Interestingly, 57% of respondents deemed their data centralization strategies effective, yet many still struggle with the practicalities of data integration and management. The report suggests that operational challenges, including integration bottlenecks and the burdens of maintaining data pipelines, are preventing companies from fully realising the potential benefits of AI.
The company emphasised that the financial implications of these failures are considerable. Almost 38% of enterprises noted that AI project failures have led to increased operational costs, while customer satisfaction and retention have also suffered as a result. With a landscape marked by high expectations for AI capabilities, the stark contrast between ambition and execution presents a growing business risk.
Moreover, mainstream issues of data silos and access restrictions continue to plague many organisations. Approximately 29% reported that these silos hinder their AI success. The report draws attention to the need for advanced data integration tools that simplify the data management process, as 65% of enterprises expressed intentions to invest in such technologies as a primary strategy for enhancing AI performance.
Comparatively, other research findings indicate that underperforming AI systems, often built on unreliable data, could lead to revenue losses averaging $406 million per organisation—equating to a notable 6% of annual income. Despite a large majority of companies investing in generative AI, the persistence of poor data quality remains a significant barrier, reinforcing the call for stronger data governance practices.
Regional disparities in AI readiness were also highlighted, with the Asia-Pacific region scoring highest, followed by the United States, while the UK lagged due to fragmented integration strategies. This trend suggests that the challenges surrounding data readiness are not confined to a single region or industry; sectors like finance and manufacturing continue to grapple with legacy systems, whereas healthcare and retail are making strides thanks to more effective data integration strategies.
The report underscores a crucial point: without addressing systemic challenges related to data quality and integration, enterprises will likely continue to experience difficulties realising the full benefits of their AI investments. As data leaders acknowledge the need for enhanced strategies, the emphasis is firmly on modernising infrastructure to support a more seamless integration of AI technologies into business operations.
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