Rodrigo Soares outlines new AI governance strategy to transform retail demand forecasting
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In a recent interview, Rodrigo Soares discussed the promising yet nascent journey of artificial intelligence (AI) initiatives within his organisation, articulating an emerging strategy aimed at harnessing data for enhanced business outcomes. He noted that while the company has engaged in various scattered AI initiatives, a more structured governance framework is now being established to unify these efforts. Soares underscored the vital role of data, stating that the company already possesses a robust data analytics team, which has been operational for several years. This team's experience is expected to underpin the organisation's AI governance, giving it control over all current and future AI initiatives.
One of the key challenges facing the company is the development of improved demand forecasting models. Soares pointed out that, despite having already implemented proprietary algorithms, the potential benefits of AI could lead to more efficient models. By leveraging data on store-specific sales, the opportunity exists to refine predictions on stock requirements, thus aligning inventory with actual consumer demand. This approach, echoing broader trends in the retail sector, has been successfully illustrated by leading retailers like Walmart, which has reduced stockouts and overstock situations significantly through AI-driven demand forecasting.
Beyond demand forecasting, Soares highlighted additional applications of AI that aim to enhance productivity across various business sectors, including legal and human resources. Streamlining processes such as contract analysis and recruitment can optimise efficiency and reduce operational bottlenecks. The importance of application modernisation was also emphasised, where legacy systems, owing to their outdated technologies, may hinder rapid advancements required by today’s fast-paced business environment. Here, AI is anticipated to play a crucial role in facilitating this modernisation, enabling businesses to remain agile and responsive to market changes.
The wider landscape of AI in the retail industry is vibrant and fast-evolving. Recent discussions at events like SAS Innovate 2025 have showcased the relentless push towards responsible AI deployment and decision intelligence. Innovators in this sphere, such as SAS, are actively working on multifaceted applications that range from AI-enhanced digital simulations to the integration of quantum computing for complex problem-solving in manufacturing. Amidst these advancements, notable issues surrounding the ethical use of AI, especially in sensitive areas like healthcare and governance frameworks, have also been under scrutiny. The integration of AI represents a dual challenge: effectively leveraging these technologies while ensuring that their application aligns with ethical guidelines.
Moreover, the design and implementation of AI governance policies remain a pivotal concern for organisations venturing deeper into AI. Experts advocate for an adaptable framework based on practical application, focusing on specific use cases rather than holistic policies that might stifle innovation due to cumbersome documentation. This flexible approach allows firms to scale their AI strategies in tune with evolving technological landscapes.
The retail sector is witnessing transformative changes driven by AI, particularly in areas such as predictive analytics, customer relationship management, and inventory control. AI has shown remarkable effectiveness in enhancing revenue through personalised shopping experiences and improved decision-making capabilities. Companies are utilising AI algorithms to increase the accuracy of demand forecasting and optimise pricing strategies, which are critical to boosting sales and overall profitability.
As organisations like Soares' acknowledge the transformative potential of AI, the narratives around its implementation remain complex. While there are promising advancements and tangible success stories, the journey towards fully integrated AI strategies continues to unfold, promising a future where data-driven insights could reshape the landscape of retail and beyond.
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