Winnipeg to save $730,000 by automating invoices with AI technology
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The City of Winnipeg is set to implement an artificial intelligence-based invoice automation system following a successful pilot program that demonstrated robust results, including projected savings of over $730,000. This initiative aligns with the city's broader strategy to enhance operational efficiency and align municipal services with modern demands. Mayor Scott Gillingham has championed this move as part of his 2024 challenge to municipal staff to develop innovative solutions to deliver greater value to residents.
“This is about making every dollar go further,” said Mayor Gillingham, indicating the city's commitment to refining financial practices. By automating the invoice process, the city aims to minimise manual errors, expedite payment processing, and free up staff to engage with more complex tasks that require human oversight. The automation system will integrate optical character recognition (OCR) technology to analyse supplier invoices, enabling quick extraction of crucial data and streamlining the validation process for finance staff. The subsequent phase will permit this validated data to be incorporated directly into the City’s financial management system, PeopleSoft.
Winnipeg's focus on innovation is evident in a variety of initiatives aimed at improving public services, as detailed in a recent annual report. The report highlights numerous projects, including advancements in bulky waste collection and a new Citizen Portal, which collectively illustrate a concerted effort to recover thousands of hours that staff previously spent on manual processes. These innovations not only promise substantial financial savings but are also expected to enhance overall service delivery. 
In the context of these efforts, the AI invoice automation initiative is one of six pilot projects announced by the City of Winnipeg in June 2024, which utilise AI technology to improve customer service and operational efficiencies. Other projects include an automated chat service for 311 inquiries and enhancements to the Winnipeg Police Service’s non-emergency response. The overarching goal is to harness technology to not only improve internal processes but to provide residents with a more reliable and effective connection to city services.
The benefits of invoice automation are well documented across various industries. Research indicates that automating invoice processing can reduce handling time dramatically—from an average of 10 minutes per invoice down to just one minute, while cutting costs by approximately 83%. The efficiency gains are attributed to a significant reduction in manual data entry errors and the capability to manage increased invoice volumes without expanding the workforce. Furthermore, studies show that automation can enhance cash flow management through more timely payments, while the data analysis capabilities enable better financial decision-making.
As municipalities like Winnipeg forge ahead with AI-driven solutions, they join a growing number of organisations seeing substantial returns on investment from such technologies. With labour costs and operational efficiency under constant scrutiny, the implementation of AI in invoice processing not only promises immediate savings but also positions the City to better serve its citizens in an increasingly digital landscape. This strategic move towards automation reflects a significant step in adapting to the complexities of modern governance while ensuring fiscal responsibility and improved service delivery.
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