Pay-i secures $4.9m to quantify GenAI’s business impact with real-time value intelligence
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Emerging from stealth mode, Pay-i has made a significant entrance into the Generative AI (GenAI) landscape by raising $4.9 million in seed funding. This round was co-led by established venture firms Fuse Partners and Tola Capital, along with contributions from Firestreak, Pear VC, Gaia Capital, and a roster of angel investors affiliated with Fortune 100 companies. The investment highlights a growing interest within the tech community to refine the business applications of AI technologies, particularly in providing tangible value to enterprises.
Incorporating a comprehensive approach to assess AI initiatives, Pay-i has developed a value-intelligence platform designed to move beyond conventional success metrics like token counts or latency. Instead, it offers product, finance, and engineering leaders a real-time dashboard that directly ties model calls and prompts to measurable business outcomes. This innovative approach empowers teams to evaluate specific use cases—such as revenue growth, task completion times, and customer satisfaction (CSAT) improvements—effectively demonstrating the return on investment (ROI) of GenAI functionalities.
This capability is particularly timely as many companies are transitioning from pilot projects to integrating GenAI into their core operations. The platform enables users to assign explicit dollar or time values to key performance indicators (KPIs) and facilitates comparisons among multiple case variations. As a result, businesses can identify which models and prompts yield the greatest returns, thereby optimising their GenAI strategies before full-scale implementation. Pay-i's platform already supports enterprise teams in quantifying the value of GenAI-enhanced features, allowing for A/B testing between different agents or prompts in a production environment.
Utilising the new funding, the company aims to advance product development and expand its reach to more enterprises seeking to implement GenAI with precision. Currently available across major cloud providers, Pay-i has also partnered with Amazon Web Services (AWS) to combine its unique software capabilities with AWS ProServe's consulting services. This collaboration focuses on instilling GenAI value metrics into client deployments, ensuring customers can effectively track and maximise their AI investments.
John Connors, former CFO of Microsoft and now Operating Partner at Fuse Partners, noted the pressing need for data-driven accountability in GenAI spending. He remarked, “Across the C-suite, patience for open-ended GenAI spending is wearing thin. Pay-i finally gives leaders the data-backed clarity to invest with conviction, transforming GenAI from an opaque cost centre into a growth engine.” This sentiment reflects a broader trend where executives increasingly seek measurable benefits from technology investments, particularly as economic pressures mount.
Furthermore, Lari Hämäläinen, a Senior Partner at McKinsey, emphasised the escalating importance of responsibly scaling GenAI in a business environment where operational efficiency and cost management are paramount. As enterprises roll out advanced tools for knowledge augmentation and automate workflows, high-fidelity observability and the impact on economic metrics become critical for achieving sustainable growth.
As the industry progresses, the tools and frameworks to bridge the existing 'value gap' in GenAI deployments will become crucial. With its proactive forecasting engine, Pay-i stands at the forefront of enabling businesses to substantiate their GenAI investments, ensuring that every decision is grounded in clear financial imperatives. According to David Tepper, co-founder and CEO of Pay-i, “The companies that treat GenAI as an economic strategy, not just a technical one, will win this decade.” This underscores the transformative potential of GenAI when aligned with robust business strategies—an outlook that shapes the trajectory of enterprise technology in an increasingly digital marketplace.
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