4Sight commits R20 million to agentic AI projects to boost operational efficiency
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4Sight Holdings Limited is intensifying its commitment to artificial intelligence innovation with a R20 million investment over the next two years aimed at developing industry-specific agentic AI solutions. This strategic move responds to the rising demand for autonomous AI systems capable of independently making decisions and executing actions to meet defined business goals, setting a new course beyond traditional generative AI that primarily creates content.
Under the leadership of CEO Tertius Zitzke, 4Sight’s advisory panel has selected six priority projects from a robust pipeline of 150 concepts, already allocating R8 million towards delivering high-impact solutions. These initiatives fall under 4Sight Automated Intelligence (4AI), designed to tackle operational challenges across five business pillars: People, Stakeholders, Operations, Finance, and Innovation. The ambition is to enhance efficiency and create new revenue streams for the company without replacing human roles—instead, agentic AI acts as an enabler, freeing personnel to focus on value-adding tasks such as customer service and collaboration.
Zitzke highlights practical applications that illustrate agentic AI’s transformative potential. For instance, the onboarding process for new employees is accelerated by an AI agent that manages contract walkthroughs, paperwork, and policy reviews prior to arrival, reducing HR workloads. In finance, AI automates procurement approvals under specified thresholds, monitoring credit controls to detect anomalies and potential fraud with greater efficiency than human oversight. Sales and marketing processes benefit through precise ROI analysis on events and social media, and dynamic content delivery to engage potential customers, thereby enhancing campaign effectiveness.
Among the six AI projects in development are the 4AI Reliability Information Assistant (4RIA) and the 4cast data management solution. 4RIA integrates industrial and agentic AI, offering engineers and operators in mining, oil, and gas sectors a comprehensive, real-time view of asset health. By synthesizing structured and unstructured data, it supports predictive maintenance with actionable insights to pre-empt equipment failure, helping reduce costly downtime. Developed on Microsoft architecture, this solution exemplifies how AI can enhance operational decision-making.
Similarly, 4cast consolidates diverse data sources into Microsoft Fabric Lakehouse, targeting sectors such as finance, HR, operations, compliance, audit, and business intelligence. Through machine learning-driven forecasting and automated reporting, 4cast equips businesses with actionable insights to predict sales, workforce trends, and maximise operational efficiency.
Financial results underscore the impact of this AI-driven strategy. In the 2025 financial year, 4Sight reported a 21.7% increase in headline earnings per share and a 49.3% boost in operating profit, supported by improved cash flow and cost management. Net profit after tax grew by over 20%, with net margins rising from 3% to 4%. Zitzke attributes much of this growth to the adoption and enhancement of agentic AI solutions, which have streamlined procurement, operational processes, and customer engagement. The firm’s channel partnerships with global technology leaders such as Microsoft and Sage have further bolstered its market reach across Africa and the Middle East.
Looking forward, 4Sight plans to deploy the remaining R10 million budget through 2026 on new projects identified by its AI advisory panel. Future developments include enhancements to the 4flow process automation tool and the launch of 4adopt—a framework aimed at advancing AI maturity and responsible AI use within organisations. Zitzke emphasises that the software industry’s paradigm is shifting away from traditional licensing and box-dropping models towards value-added, AI-infused services that leverage data for business transformation.
This vision aligns with broader trends in AI adoption, where intelligent automation is becoming central to competitive advantage. By focusing on integrating agentic AI into existing vendor ecosystems and business processes, 4Sight positions itself as a pioneering force capable of driving meaningful operational improvements for customers. The company’s investment signals a recognition that practical business use cases—not just technology—will fuel the next wave of AI innovation and market growth.
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