Alibaba unveils revolutionary AI roadmap aiming for superintelligence and global dominance
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Alibaba has unveiled a bold vision for the future of artificial intelligence (AI), articulating a transformative roadmap that has already significantly boosted its market valuation by $28 billion. This articulation came amid the 10th anniversary of its Yunqi Conference, originally Alibaba Cloud’s developer summit, where the company publicly acknowledged the indispensable role of developers in driving technological advancement across cloud computing, AI, and the broader tech ecosystem in China and globally.
Alibaba’s leadership frames the current technological epoch as the dawn of an AI-driven intelligent revolution, poised to surpass previous industrial and informational revolutions by fundamentally amplifying human intelligence and unlocking vast human potential. Rather than seeing Artificial General Intelligence (AGI)—AI with human-level cognitive abilities—as an endpoint, Alibaba envisions AGI as a crucial starting point, with the eventual goal of reaching Artificial Superintelligence (ASI), which would far exceed human intelligence and be capable of autonomous self-improvement.
According to Alibaba’s detailed framework, the path to ASI unfolds in three stages. The first stage involves the emergence of intelligence through learning from vast human knowledge digitized over recent decades, with AI already reaching proficiency comparable to high-level human academic achievement, notably winning gold medals in international mathematical competitions. The second stage, now underway, sees AI transitioning into autonomous action, where models equipped with tool-use capabilities engage directly with both digital and physical worlds to solve complex tasks across industries. This stage leverages improvements in AI coding ability and multi-agent collaboration, aiming to handle more sophisticated, long-term problems autonomously.
The third and most revolutionary stage envisages AI surpassing human intelligence by accessing comprehensive raw real-world data and developing self-learning abilities that enable continuous self-upgrades without human intervention. This progression leads to the technological singularity where rapid, incomprehensible technological advances fundamentally reshape society.
Alibaba foresees large AI models evolving as the next-generation operating systems, replacing traditional platforms by integrating user interaction, software, and AI computation through natural language programming and agent-based software ecosystems. To support this paradigm shift, Alibaba is investing heavily in the AI cloud infrastructure—termed the “Super AI Cloud”—which will provide enormous computational power for AI applications. The company anticipates a global consolidation of super cloud platforms to meet the demanding computational needs of AI.
In line with this ambitious vision, Alibaba recently launched its most advanced AI model, Qwen3-Max, boasting over one trillion parameters. This model outperforms notable competitors like Anthropic’s Claude and DeepSeek-V3.1 in benchmarks assessing code generation and autonomous agent capabilities. Alongside Qwen3-Max, Alibaba introduced Qwen3-Omni, a multimodal AI system designed for applications in virtual and augmented reality, including smart glasses and intelligent vehicle cockpits. This marks a significant step in Alibaba’s strategy to embed AI across various real-world scenarios and applications.
Supporting this technological leap, Alibaba has committed at least RMB 380 billion (approximately $53 billion) over the next three years to AI and cloud infrastructure. This investment dwarfs the company’s cumulative spending over the past decade and represents China’s largest privately financed computing project. The funds will fuel a comprehensive buildup of data centres, supercomputing capabilities, network efficiency, and AI R&D, with plans to increase data centre energy capacity tenfold by 2032. Alibaba Cloud plays a key role as the operational centre for these initiatives, having already open-sourced more than 300 AI models and facilitated the creation of over 170,000 derivative models globally.
Financially, Alibaba’s focus on AI and cloud infrastructure is paying dividends. The company’s cloud revenue showed an 11% year-on-year increase in the latest quarter, while AI-related product revenues enjoyed triple-digit growth for the sixth consecutive quarter, reflecting surging demand for AI hosting services. Alibaba’s strategic pivot to an "AI-driven" approach aims to infuse AI capabilities across its ecosystem, from e-commerce to enterprise solutions, enhancing user experience and operational efficiency.
To finance its ambitious growth plans, Alibaba has also pursued capital raising through exchangeable bonds linked to Alibaba Health Technology shares, securing around $1.53 billion to support cloud infrastructure and global commerce expansion. This financial maneuver follows previous significant bond issuances and highlights Alibaba’s broad capital strategy aligned with its AI ambitions.
Alibaba’s vision aligns with broader competitive dynamics in China’s tech sector, where other giants like Tencent and ByteDance are also ramping up AI investments. Tencent recently announced increased capital expenditure focused on AI development, indicating a robust wave of investment within the country’s technology landscape.
In conclusion, Alibaba’s articulation of a multi-stage AI evolution, its aggressive investment in unparalleled computing infrastructure, and its cutting-edge AI model developments underscore a strategic commitment to lead the next intelligent revolution. The company claims that with AI becoming as foundational as energy in driving productivity and innovation, it will fundamentally transform human work and society. While these projections remain ambitious, Alibaba’s sustained investment and technological progress position it as a formidable contender in shaping the global AI future.
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