GE Aerospace expands AI-driven logistics partnership with Palantir to enhance U.S. Air Force trainer aircraft readiness
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GE Aerospace has broadened its collaboration with Palantir Technologies to deploy more advanced agentic artificial intelligence across the company’s defence sustainment and production operations, with an immediate focus on improving readiness for U.S. Air Force trainer aircraft.
According to GE Aerospace, the extended effort will link live operational data from engines in service back into procurement and maintenance workflows, creating a continuous feedback mechanism intended to anticipate component failures, ease supply‑chain bottlenecks and keep aircraft available for training and missions. The companies say Palantir’s Artificial Intelligence Platform is now coordinating functions across fulfilment, sourcing, material allocation and maintenance, repair and overhaul.
The partnership’s origins lie in a pilot that targeted the Air Force’s T‑38 trainer fleet and the J85 engine. Industry notices and company statements show GE has since secured a Defense Logistics Agency contract to increase J85 readiness under a digitally enabled TrueChoice Defense arrangement, with GE using AI and analytics to forecast parts demand and expose supply constraints. According to the report by GE Aerospace, the work is intended to speed decision‑making and improve sustainment for the T‑38 training mission.
“Meeting today’s readiness demands requires both proven propulsion and smarter use of data,” said Amy Gowder, President and CEO of Defense and Systems for GE Aerospace. “Our collaboration with Palantir is helping customers keep more aircraft available so airmen get the training required to execute their missions.” Mike Gallagher, Head of Defense at Palantir, added, “By pairing GE Aerospace’s deep engineering expertise with Palantir’s AI-enabled software, we are unifying data across the enterprise to keep more aircraft available and more airmen trained.”
GE and Palantir portray the arrangement as automating repetitive, manual tasks so engineers can focus on higher‑value work. The companies describe the architecture as agentic AI that not only surfaces insights but can drive actions across a dispersed supplier base, an approach they argue is suited to the accelerating complexity of modern defence logistics.
The expansion also sits within a wider industry trend of defence and aviation firms partnering with Palantir to embed data platforms into production and sustainment. In recent years Palantir has announced collaborations with major aerospace and next‑gen aviation players, including Boeing Defense, Space & Security, and Archer Aviation, where its platforms are being used to harmonise data and scale manufacturing and operational software. Separately, GE has been pursuing related autonomy and propulsion projects, teaming with Merlin to develop an autonomy core for crew reduction and uncrewed operations and working with Shield AI on propulsion for experimental unmanned programmes.
Taken together, the moves reflect a broader strategy among manufacturers and software firms to fuse engineering expertise with large‑scale data platforms. GE and Palantir say the aim is to ensure digital infrastructure evolves alongside rising operational demands on aircrews, though outside analysts caution that integrating real‑time decisioning across complex supply networks will require sustained data governance, security and supplier adoption to deliver the claimed readiness improvements.
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