Network Rail and GWR unite control functions for better service delivery
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Network Rail and Great Western Railway (GWR) have embarked on a strategic initiative to enhance collaboration and operational efficiency by integrating their Control functions into a single leadership team. This development aims to streamline processes and improve service delivery for passengers across the GWR network.
The consolidation of Control functions represents a significant step forward in the organisations’ ongoing partnership, which initially began with a formal alliance agreement in 2016. By uniting track and train operations under one leadership team, both entities seek to bolster their operational performance. The Control teams, based at Western House in Swindon, have shared responsibilities in ensuring the safe and efficient day-to-day running of the railway services.
Daryn McCombe, who serves as GWR’s Train Service Delivery and Performance Director, will now also take on the role of Network Operations Director. Commenting on this new arrangement, Daryn stated, “Put simply, our organisations and our customers are always better off when we combine our efforts. This change brings our working relationship even closer and aims to enhance our operational performance by fostering collaboration, streamlining our processes, and ultimately improving the service we deliver to all passengers.” He further emphasized the advantages of closer collaboration, indicating that it places them in a stronger position to manage performance, address disruptions effectively, make quick decisions, and remain focused on the shared objective of providing a safe, reliable, and seamless railway experience for their customers.
Daryn McCombe’s career in the railway industry began in 2008 with London Underground's Operation Graduate Management Programme, and he joined GWR in 2015. His experience encompasses various roles across stations, driver management, and most recently, in the Control and performance teams.
This initiative marks a new chapter in the partnership between Network Rail and GWR, both of which continue to adapt and evolve in response to the challenges of railway operations and the demands of their customers.
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