Anglia warns of looming component shortages despite current abundance
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In an industry often characterised by cyclical volatility and shifting dynamics, Anglia Components’ CEO, Steve Rawlins, presents a compelling argument in a landscape that has been drastically reshaped by recent geopolitical and economic challenges. He asserts that while the current influx of component availability may suggest a favourable trading environment, it is essential for buyers to remain vigilant as the market evolves. Speaking to the complexities of today’s supply chains, Rawlins notes, “We are currently at the bottom of one of the periodic cycles… buyers can source most parts easily and at very competitive rates.” This statement highlights the refreshing access to components following a period marked by shortages and high lead times.
The notion of navigating these turbulent waters is further underscored by Rawlins’ insights into the factors that may soon disrupt this equilibrium. He warns that the overabundance of inventory, exacerbated by previous supply chain disruptions, is approaching its end. Temporary closures at key semiconductor fabs, including industry giants like STMicroelectronics and NXP, are anticipated to precipitate shortages within the next few quarters. He reflects on the post-COVID landscape, indicating that “by Q1 2026 we will see shortages and lead times starting to go out.” This forecast aligns with broader trends in the electronics distribution sector, where companies like Anglia are adjusting their strategies to innovate and mitigate risk.
In response to changing market conditions, Anglia is proactively fostering relationships with both suppliers and customers. This customer-centric approach involves a significant rethink of how inventory is managed and stocked. The company has now begun ordering components up to nine months in advance to counter rising demand and ensure uninterrupted supply. Such measures are designed to enhance resilience amidst uncertainties in supply forecasting, reflecting the ongoing evolution within the distribution landscape, where adaptability is becoming a crucial attribute.
Anglia’s commitment to building a robust supply chain is evidenced by its recent investments, including a £2 million expansion of its distribution and operations centre in Wisbech. Rawlins emphasises the importance of maintaining substantial inventory levels, noting how this strategy has proved vital for supporting customers through fluctuating market conditions. Moreover, he stresses that Anglia’s model diverges sharply from larger competitors, which may not prioritise the same level of stockholding, thereby limiting flexibility for smaller enterprises.
The value of innovation in customer service is also evident in Anglia’s initiatives, such as the Ezysample service, which allows customers in the UK and EU to access sample quantities of new product introductions free of charge. This not only encourages innovation but also provides critical support to designers who seek to differentiate their offerings. As Rawlins aptly puts it, “samples of NPIs are even more vital as they let customers differentiate their products from competitors.”
Furthermore, acknowledging the challenges posed by Brexit, Anglia introduced the Anglia 80/20 program. This initiative enables greater flexibility in inventory management, allowing customers to align orders with actual usage rather than purchasing in bulk. This real-time, web-based tracking solution exemplifies Anglia’s innovative spirit and responsiveness to changing customer needs.
In a time of uncertainty and rapid change, especially as geopolitical factors continue to influence markets, Anglia Components’ proactive strategies illustrate a commitment to customer support and supply chain resilience. As Rawlins highlights, the journey from abundance to scarcity in the supply chain demands that customers and distributors alike adopt agile practices to stay ahead of the curve and successfully navigate future challenges.
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