Construction procurement transformed by digital platforms like The Build Chain
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In an industry characterised by its delicate margins and rigid deadlines, the construction sector is increasingly hampered by antiquated procurement methods. Despite a focus on building for the future, many contractors find themselves entrenched in outdated practices that delay progress and inflate costs. Traditional approaches, which often involve repetitive phone calls and manual quote chasing, not only consume valuable time but also hinder competitiveness in an ever-evolving market.
The pressing need for a shift to digital procurement solutions is underscored by the growing demand for faster, more sustainable, and cost-effective project delivery. In contrast to legacy practices, digital procurement offers a streamlined, data-driven approach to sourcing materials, providing contractors with better visibility into market trends, pricing, and supplier options.
Historically, procurement relied heavily on a network of local contacts and repeat suppliers, which, while functional in the past, have led to inconsistent pricing and a lack of competitive pressure. As the construction landscape becomes more interconnected and data-centric, these traditional methods fall short, leading to financial loss and missed opportunities. The clear message from industry leaders is that those who resist this transformation risk falling behind competitors who are leveraging technology to enhance efficiency and accuracy.
Digital platforms are proving to be a game changer for construction procurement. By automating and centralising processes, these solutions not only expedite operations but also empower contractors to access a broader range of suppliers. This heightened access allows for better negotiation options, improved lead times, and solutions for material shortages when they arise.
The Build Chain exemplifies this evolution within the sector. As a dedicated digital procurement platform for construction, it connects contractors with a robust network of over 500 suppliers throughout the UK, facilitating real-time price comparisons and quote management. This innovative approach reduces administrative burdens significantly and enhances both transparency and control over procurement activities. Paul Leivers, managing director at PML, remarked, “Faster quotes, lower prices, and more supplier choice – The Build Chain is a game changer!”
The advantages of utilising digital procurement solutions extend beyond immediate cost benefits. Winning contracts—particularly with Tier 1 contractors or in the public sector—now demands demonstrable evidence of efficient procurement and sustainability measures. Platforms like The Build Chain provide contractors with integrated analytics and reporting tools, allowing them to track key metrics such as carbon emissions and procurement performance. These insights help strengthen tenders, showcasing a commitment to transparency and responsible sourcing.
Sustainability is no longer an optional add-on; it is an essential criterion for contractors when bidding for projects. With increasing pressures on clients to reduce their environmental footprint, digital tools provide the means to meet these demands. The Build Chain enables contractors to assess their ESG performance in real time, ensuring not only compliance but also the potential to exceed client expectations. 
The backdrop of the construction industry is fraught with challenges, including surging material costs, supply chain disruptions, and labour shortages, compounded by an imperative for net-zero objectives. In response, procurement strategies must emphasise flexibility, adaptability, and data-driven insights.
Successful integrations of digital platforms are already yielding remarkable efficiencies. For instance, the One World Trade Center project achieved a 23% reduction in procurement cycle times, translating into substantial cost savings through standardised procurement processes and enhanced collaboration among over 250 suppliers. Similar outcomes have been noted in large-scale infrastructure projects, where integrated procurement systems and innovations in project management deliver profound impacts in both time and cost.
As contractors and housebuilders consider the way forward, the message is clear: modernising procurement is not merely advisable; it is imperative. The tools and technologies to transform procurement processes and enhance business operations are available now. The decision to embrace this digital change cannot be postponed.
In today’s competitive environment, the real question for contractors is not whether to adopt digital strategies but when to implement them to ensure long-term success.
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