Saskatchewan mining sector pivots towards tech and workforce innovation amid tariff challenges
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Saskatchewan's mining sector is at a pivotal moment, amid both significant challenges and emerging opportunities. Recent developments highlighted at the 17th annual Saskatchewan Mining Supply Chain Forum reveal how industry players are adapting to shifting economic conditions, particularly around technology and international trade.
Hosted at Saskatoon’s Prairieland Park, the forum attracted a record number of attendees, including representatives from over 350 companies that provide crucial goods and services to the province's industrial and mining sectors. This sector is not only vital for Saskatchewan's economy, with an estimated worth of $17 billion and employing over 35,000 individuals, but also showcases resilience amidst global uncertainties. The Saskatchewan Mining Association (SMA) and the Saskatchewan Industrial and Mining Suppliers Association (SIMSA) orchestrated the event to enhance global competitiveness and to identify new market opportunities.
Central to discussions during the forum were the rising threats of tariffs, especially from the United States. Jason Rathgaber of The Mosaic Company articulated concerns regarding the unpredictability surrounding these tariffs, stating that the uncertainty complicates long-term planning and investment. “The mechanics of paying a tariff is relatively easy once you know what you’re supposed to pay and who is responsible to pay it,” he explained, underscoring that the confusion around timings and rates poses considerable hurdles for operational stability and investment strategies.
Despite this, industry leaders remain optimistic. The mood at the forum reflected a collective agreement that adversities can be transformed into opportunities. Nutrien's Jamie Aamodt mentioned the emphasis on transparency and creativity in supply chain strategies to alleviate tariff impacts. Alongside this, BHP’s Andrea Glasofer reassured stakeholders that the company continues to invest in its Jansen potash operations, which are set to begin production in 2026. The Jansen project, which holds the promise of becoming one of the largest potash mines globally, is part of BHP's broader strategy to respond to burgeoning global demand for potash—crucial for food production.
However, the industry does not face challenges solely from external economic factors. A pressing concern remains the critical shortage of skilled labour, with projections indicating a need for 15,000 new workers in the next decade. This recruitment challenge has triggered collaborative efforts between mining companies, the provincial government, post-secondary institutes, and Indigenous communities. BHP’s innovative Potash Academy aims to connect aspiring workers with employment opportunities in the mining sector. Participants are offered immediate employment upon entry into the eight-month programme and guaranteed positions at the mine following graduation. This initiative reflects a commitment to cultivating a diverse workforce, particularly aimed at enhancing female and Indigenous participation in mining.
The technological landscape is also evolving rapidly within the sector. Both BHP and Mosaic are investing in digital advancements to improve operational efficiency and safety. Glasofer noted the introduction of fully robotic systems for potash loading, aimed at minimising risks and increasing productivity. Similarly, Mosaic's digital acceleration initiative enhances data access and operational oversight across its global operations, which is crucial for adapting to the fast-paced demands of the industry.
Ultimately, the Saskatchewan mining sector illustrates a dynamic interplay of resilience, innovation, and collaboration. As companies navigate the complexities of a global market characterised by both competition and uncertainty, their proactive strategies, particularly in workforce development and technological integration, offer a glimpse into a sustainable and prosperous mining future in the region.
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