Boeing’s stabilisation and surging business aviation boost aerospace middle-market suppliers in 2025
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Middle-market aerospace suppliers have experienced a promising start to 2025, buoyed by the gradual stabilisation of manufacturing and production lines, particularly at Boeing. This stabilisation is allowing suppliers across the commercial aerospace value chain to ramp up production levels in response to growing demand, creating a positive ripple effect throughout the sector.
Boeing’s progress is notable considering the significant challenges it has faced over recent years, including financial difficulties, damaged supplier relationships, and the aftermath of the 737 Max crashes. Since assuming leadership about ten months ago, Boeing CEO Kelly Ortberg—formerly of Rockwell Collins—has made strides in restoring financial stability, improving labour relations, and resuming 737 Max production. However, he continues to navigate substantial hurdles, such as rebuilding regulatory confidence, repairing supplier dynamics, addressing Boeing’s corporate culture, and achieving sustainable positive cash flow. Ortberg is emphasising transparency and collaboration to mend strained supplier relationships, and internal reforms are underway aimed at rebuilding employee confidence and improving union ties. Despite these advances, industry observers caution that Boeing’s full recovery will require sustained effort over several years.
Part of Boeing's recovery strategy includes reacquiring Spirit AeroSystems, a fuselage manufacturer it sold nearly two decades ago. This move, valued at around $8.3 billion, aims to eliminate production discrepancies and improve quality control for critical components, addressing issues such as the mid-flight door plug panel incident earlier this year. Analysts view this reintegration as a crucial step for smoother production of the 737 and the much-anticipated ramp-up of the 787 programme.
The stabilisation of Boeing’s production is also reflected in a more dynamic production pace for the 737 Max, which currently stands at approximately 38 units per month—the maximum allowed by U.S. regulators following last year’s safety incident. This pace reflects cautious optimism, although some industry players remain wary amid ongoing challenges in achieving stable production cycles. Similarly, Airbus is working through supply chain bottlenecks, especially around engine supply, but remains on track to meet its 2025 delivery goals, supported by a robust order book extending into the next decade.
Beyond commercial aerospace, the business aviation sector is displaying robust growth that benefits suppliers as well. Data from the General Aviation Manufacturers Association reveals an 18.1% year-over-year increase in worldwide business aircraft deliveries during Q1 2025, with shipments rising from 531 to 627 units. Growth is broad-based across piston aircraft, turboprops, business jets, and helicopters, while total aircraft billings surged 25.7% to $5.04 billion over the same period. Key industry players such as Cirrus Aircraft, Bombardier, Embraer, and Gulfstream have all reported delivery increases, signalling healthy demand.
This surge in business aviation is driven in part by evolving ownership models, including leasing, fractional ownership, and sophisticated jet card programs that offer flexible, cost-efficient access to private planes. Companies like NetJets, Flexjet, and PlaneSense are expanding and refining share-based models to cater to this rising demand. Additionally, AI-driven technologies such as predictive analytics and automated scheduling are enhancing fleet management, improving operational efficiency, reducing costs, and broadening customer access to private aviation.
Suppliers serving both commercial and business aircraft manufacturers can benefit from this diversified demand. Business aircraft manufacturers offer profitable opportunities and, importantly, help suppliers weather the volatility often seen in commercial production cycles. The business aviation market, though sensitive to economic conditions and tariff concerns, continues to maintain strong backlogs and growing demand, especially in emerging markets. In response to recent supply chain disruptions and material shortages intensified by the pandemic, manufacturers like Bombardier, Gulfstream, and Cirrus are actively diversifying their supply bases, creating new openings for qualified suppliers.
On the trade front, Boeing is cautiously navigating the complexities of the U.S.-China trade relationship, which poses potential risks from retaliatory tariffs affecting deliveries and supply chains. CEO Kelly Ortberg is working closely with the U.S. administration to mitigate these risks, emphasising the importance of international sales in rebalancing trade deficits. While the fluid trade environment requires vigilance, Ortberg remains cautiously optimistic about eventual stabilisation and beneficial trade agreements.
Despite some concerns about near-term operator pessimism within business aircraft ownership, the overall outlook for aerospace suppliers in both commercial and business segments is positive. The combination of Boeing’s ongoing turnaround efforts, Airbus’s supply chain improvements, the buoyant business aviation market, and technological advancements point towards sustained growth for the aerospace and defence middle market supply base through 2025 and beyond. Suppliers are well advised to explore expanding relationships within business aviation as a way to diversify revenue and reduce exposure to the cyclical nature of commercial aerospace production.
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