Lenovo rises to eighth in Gartner’s Supply Chain Top 25 with AI-driven transformation
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Lenovo’s ascent to eighth place in Gartner’s Supply Chain Top 25 for 2025 marks a significant milestone in the company’s ongoing commitment to supply chain excellence and innovation. This two-spot rise from the previous year reflects Lenovo’s strengthening position among global leaders spanning industries such as pharmaceuticals, automotive, FMCG, and technology. According to the company’s announcements, this recognition goes beyond operational efficiency, highlighting their bold transformation driven by artificial intelligence (AI) that is reshaping how the firm manages its vast global supply chain.
At the heart of Lenovo’s advancement is the integration of AI technologies into every facet of supply chain management. Over the past eight years, Lenovo has embarked on a comprehensive digital transformation focused on enhancing planning accuracy, streamlining procurement, boosting supplier collaboration, and increasing end-to-end logistics visibility. These efforts have been closely aligned with Lenovo’s Environmental, Social, and Governance (ESG) goals, ensuring sustainability remains central to their operational improvements.
Lenovo’s AI capabilities are powered by an in-house expert team of more than 75 researchers, including 22 PhDs, who have developed proprietary AI-powered tools and intelligent agents. These solutions facilitate faster, more informed decision-making and have resulted in measurable gains in operational efficiency and business agility. For example, Supply Chain Intelligence (SCI), one of Lenovo’s AI systems, integrates data from over 800 sources—covering nearly 80% of the company’s supply chain—and performs more than 1,500 daily data-related tasks. This consolidation of siloed operations into a unified platform has enhanced Lenovo’s ability to detect potential disruptions in real-time, improving risk management and delivery performance. The impact of these AI solutions is tangible: Lenovo reports a 4.8% increase in revenue and a 5% boost in on-time-in-full delivery metrics, alongside a near 20% reduction in manufacturing and logistics costs.
AI also plays a pivotal role in elevating Lenovo’s customer-centric approach. By leveraging AI-driven customer sentiment analysis, the company gains deeper insights into consumer needs and recurring service issues, contributing to improved warranty performance and higher overall customer satisfaction. This capability underscores Lenovo’s broader mission to create “Smarter AI for All,” integrating intelligent technology not only into their products but also into their operations.
Lenovo’s supply chain network spans over 30 manufacturing facilities across 11 markets, including Asia Pacific, China, EMEA, North America, and South America. This extensive global footprint provides the flexibility to respond swiftly to dynamic market conditions and potential disruptions. In line with this, Lenovo is expanding its manufacturing presence with a new hub in Riyadh, Saudi Arabia, in partnership with Alat. This facility, expected to open in 2026, aims to meet the growing regional demand for laptops, desktops, and servers, further fortifying Lenovo's production capabilities in the Middle East.
Additionally, Lenovo is broadening its AI manufacturing capacity beyond China. The company recently announced the start of AI server production in Puducherry, India, alongside the inauguration of a dedicated AI-centric R&D lab in Bengaluru. This expansion illustrates Lenovo’s strategic push to diversify manufacturing locations, reduce over-reliance on China, and leverage India’s advantageous government manufacturing incentives.
The company’s AI-driven innovations extend internally as well. For instance, Lenovo uses Advanced Production Scheduling tools to optimise manufacturing capacity, resulting in a 24% increase in production capacity and a 19% rise in production volumes. This use of AI and edge computing exemplifies how digital technologies are transforming traditional manufacturing and logistics practices, improving quality, safety, and operational efficiency.
Lenovo’s leadership voices articulate the company’s vision for a resilient and adaptive supply chain. Ben Massie, VP of Global Supply Chain for Lenovo’s Infrastructure Solutions Group, describes their approach as building an “anti-fragile” supply chain—one that not only withstands disruptions but grows stronger because of them. This philosophy resonates amid ongoing global supply chain uncertainties triggered by geopolitical tensions, pandemics, and technological shifts.
Industry analysts note that Lenovo’s dual focus on AI-driven operational excellence and sustainable practices positions it as a benchmark for peers across sectors. The firm’s continuous climb in Gartner’s rankings from tenth place in 2024 to eighth in 2025 underscores the effectiveness of a strategy that balances innovation, customer satisfaction, and environmental stewardship. As AI becomes an ever more prominent force in reshaping supply chains worldwide, Lenovo’s example offers insights into how technology integration can deliver resilience, agility, and competitive advantage in a complex global market.
In sum, Lenovo’s recognition in Gartner’s Supply Chain Top 25 for 2025 is more than a ranking achievement—it is a testament to the transformative power of AI and digital innovation in creating smarter, more responsive, and sustainable supply chains for the future.
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