PROCare boosts warehouse capacity by over 300% with Orderwise ERP and WMS
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PROCare has significantly enhanced its warehouse efficiency and operational capacity through the implementation of Orderwise’s ERP and Warehouse Management System (WMS) solution, part of the Forterro portfolio. Established in 2001 as a shower tray supplier, PROCare has evolved into a manufacturer catering to the Housing sector and the Disabled Facilities Grant marketplace, growing to operate across over 75,000 square feet of warehouse space.
Before adopting Orderwise, PROCare was limited by its legacy systems and manual processes, which restricted it to processing around 50 orders per day. The company faced challenges such as reliance on staff memory for locating items within the warehouse and a lack of transparency in operations. These inefficiencies directly impacted its ability to scale and meet growing demand.
The decision to implement Orderwise in June 2020 marked a turning point. The system’s sophisticated inventory and warehouse management capabilities, combined with professional services support from Orderwise, enabled PROCare to boost its daily order processing by over 300%, regularly handling more than 200 orders per day. The WMS’s use of labels and handheld scanners for every component from receipt to shipping has increased picking accuracy to over 99%, a figure so impressive that even ISO auditors expressed surprise. This accuracy contributes directly to faster order fulfilment and improved customer satisfaction.
Adam Balmer, PROCare’s IT Manager, highlighted how Orderwise’s prompts, accuracy, and flexibility have made the company more efficient, allowing growth without proportionate increases in staffing. Following the initial implementation, the company integrated additional tools such as MaxOptra for route optimisation and Sales-i for sales analysis, enhancing its operational ecosystem.
Despite facing challenges brought on by the COVID-19 pandemic, including staff furloughs and the need for extensive retraining, Orderwise continued to support PROCare to stabilise post-launch operations. This resilience and adaptability have underpinned PROCare’s ongoing growth, including the introduction of a national delivery service with its own fleet in 2021.
Orderwise’s impact at PROCare is emblematic of wider trends in warehouse and inventory management, where modern, scalable ERP and WMS solutions enable businesses to simplify complexity, automate workflows, and scale efficiently. Similar successes are seen with other Forterro clients, such as eco-friendly gardening e-commerce company Gardening Naturally, which achieved a 3,500% increase in fulfilment speed and tripled revenue after implementing Orderwise. The ability of these systems to integrate multiple functionalities, from inventory management to delivery scheduling, demonstrates their role in driving operational excellence.
Outside of the Forterro ecosystem, other warehouse management system implementations reveal parallel benefits. For example, manufacturers and distributors using solutions like Infor WMS and advanced analytics platforms have reported significant improvements in productivity, cost savings, and inventory accuracy. Endries International, a fastener distributor managing over 500,000 SKUs, successfully enhanced warehouse processes and worker productivity by adopting Infor WMS, while an electronics firm used analytics-driven dashboards to reduce stockouts and overstocking, improve demand forecasting, and cut labour costs.
PROCare’s continued growth is set against a backdrop of expanding product lines and new acquisitions, such as the recent purchase of Autumn UK, a Greater Manchester-based manufacturer specialising in premium shower screens and accessibility solutions. This acquisition introduced additional warehouse locations, which Orderwise’s scalable solution supports seamlessly.
Tom Price, Director at Forterro, summed up the value proposition by noting that PROCare’s experience exemplifies how replacing manual and dated systems with integrated ERP and WMS solutions can provide the accuracy, speed, and operational control necessary to sustain and manage national growth effectively.
In an increasingly competitive and complex marketplace, PROCare’s journey illustrates the critical importance of modern warehouse technology in driving business resilience, operational efficiency, and customer satisfaction. As businesses continue to face pressures to scale while maintaining service levels, the adoption of integrated, data-driven systems like Orderwise offers a proven pathway to sustainable growth.
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