Lithium prices surge again amid persistent supply chain disruptions and strategic stockpiling
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Lithium has once again moved to the centre of the clean-energy conversation, with prices firming sharply as electric vehicle makers, battery groups and miners wrestle with a market that still cannot seem to settle into balance. According to industry commentary published in January 2026, lithium carbonate prices had risen by about 45% over the turn of the year, supported by low inventories, steady battery output and tight supply from brines, hard-rock mines and newer extraction methods.
That rebound comes after a highly erratic few years. S&P Global Commodity Insights warned in late 2022 that prices were likely to stay elevated because supply lagged demand from EV makers. Yet by March 2023, Bank of America Securities was calling for a surplus as output growth overtook a slowing pace of EV expansion, particularly in China. Bloomberg later reported in November 2023 that lithium prices had fallen sharply that year as supply flooded the market and demand cooled, underlining how quickly sentiment can swing.
Even so, the strategic problem has never disappeared. The most profitable parts of the value chain remain concentrated in a small number of countries, and China continues to dominate refining. That leaves automakers and battery producers exposed when mine output is delayed, processing capacity is stretched or policy changes disrupt flows. In August 2025, reports from Axios and Le Monde said a mine shutdown in Yichun, linked to licence renewal issues, briefly tightened the market again and sent prices higher.
For manufacturers, the response has been to lock in supply earlier and for longer. Offtake deals, once largely routine commercial arrangements, are increasingly being used as strategic insurance, even when they come at a premium. Some groups are also pushing further upstream by investing in mines and processing plants, while governments in Europe and North America are encouraging domestic capacity through incentives and stockpiling schemes.
The latest price strength suggests the lithium market is still being shaped less by a simple shortage or surplus than by a deeper mismatch between where the material is mined, where it is refined and how fast battery demand is evolving. For now, that imbalance continues to reward companies with secured supply and punish those still reliant on the spot market.
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