UK procurement faces 2026 challenges as cybercrime and theft escalate amidst digitisation
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UK procurement teams are heading into 2026 under pressure from several directions at once. Tariff swings, cargo theft, and a sharp rise in cybercrime are pushing up the true cost of imported goods while exposing how dependent many supply chains remain on brittle, highly digitised processes. Industry voices say the result is a tougher operating environment in which buyers can no longer rely on price alone to secure supply.
Simon Thompson, vice-president for Northern Europe at JAGGAER, told Procurement Pro that the combined strain of geopolitical, regulatory, technological and sustainability demands is redefining what makes a supplier competitive. His argument reflects a wider shift in procurement thinking: resilience, visibility and speed of response now matter as much as unit cost.
The logistics risks are becoming more sophisticated. TIMOCOM said European road freight is facing heightened cyber threats and digital fraud in 2026, with phishing, identity theft and so-called "phantom hauliers" becoming more common in the UK market. The company linked the trend to the growth of digital freight matching and cross-border transport since Brexit, warning that criminals are increasingly using AI-generated messages and deepfake-style impersonation to trick operators.
Cargo theft is adding to the strain. Whitepaper research from WWEX found theft incidents continued to rise into late 2025 and said the industry should expect elevated losses to persist through 2026, with full-truckload thefts and deceptive pickups among the tactics gaining ground. While the report focused on the United States, the broader message is relevant to British buyers as theft methods become more organised and more transnational.
That pressure is helping to sharpen interest in suppliers and technology partners that can offer stronger traceability and better process control. JAGGAER has been expanding its UK footprint, including a recent appointment aimed at deepening public sector relationships. The company has also won business at London Luton Airport, where procurement teams are seeking to automate routine work and shift staff towards more strategic activity. Elsewhere, JAGGAER says customers such as IMKAN and Cosentino are using its tools to improve transparency, supplier performance and sustainability reporting.
For UK firms, the lesson is clear: supply chain resilience is becoming a commercial requirement, not a nice-to-have. Hong Kong-based suppliers are being positioned as part of that answer because of their logistics experience, digital capabilities and emphasis on traceable sourcing. In a year likely to be defined by disruption, buyers are being pushed to look beyond the lowest quote and judge partners on their ability to deliver continuity, compliance and visibility.
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