Nestlé advances regenerative agriculture to secure sustainable supply chains
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The food and beverage industry is under growing pressure to cut the environmental cost of the raw materials it buys, as soil loss, water stress and climate volatility increasingly threaten crop yields and supply stability. The World Economic Forum has said land degradation and drought are already costing the world economy hundreds of billions of dollars each year, underscoring how closely food security is tied to the health of the land.
That makes regenerative agriculture more than a branding exercise for major manufacturers. For companies such as Nestlé, it is becoming a practical sourcing strategy. According to reports from Nestlé and FoodBev, the Swiss group has signed a four-year partnership with Soil Capital to support regenerative farming across France, Belgium and the UK, with a focus on crops including wheat, maize, barley and sugar beet.
The agreement is designed to link agronomic support with financial incentives, rewarding farmers for verified environmental gains. Soil Capital’s role will include helping growers measure outcomes and adopt practices intended to improve soil function, reduce reliance on inputs and strengthen biodiversity at farm level.
Nestlé has said its wider regenerative agriculture programme centres on rebuilding soil health, conserving water and improving biodiversity through measures such as reduced tillage, cover cropping, crop rotation, agroforestry and integrated pest management. The company has also described the approach as part of a broader effort to secure long-term access to ingredients while advancing its climate commitments.
The Soil Capital deal sits alongside other recent Nestlé initiatives. In separate collaborations announced by the company, it has worked with The Nature Conservancy to promote farming methods that restore natural resources, and with Goodwall to encourage younger people into agriculture and equip them with relevant skills.
Taken together, the initiatives reflect a wider shift in Europe’s food sector: sustainability is moving from corporate messaging into procurement policy, with environmental performance increasingly built into the economics of supply. As the World Economic Forum has argued, degraded soils are not only an agricultural problem but a systemic risk to food, water and economic resilience.
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