Future of trade policies and supply chain management under Trump administration
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As the administration of President Donald Trump commenced its second term in January, discussions surrounding the future of trade policies and their implications for supply chain management gained prominence. According to Supply Chain Dive, a notable concern for all involved in procurement is the anticipated changes that come with a shifting geopolitical landscape. This follows a challenging year in which supply chains were heavily affected by a combination of factors such as labour disputes, natural disasters, and a volatile geopolitical environment.
For supply chain managers, the coming years, specifically looking towards 2025, will pivot on network diversification and tariff mitigation strategies. With the prospect of continued disruptions, managers are expected to implement robust strategies aimed at minimising increases in parcel rates, while also investing in evolving technologies to enhance efficiency.
Supply chain leaders are likely to place an increased focus on resiliency and contingency planning. These strategies are critical as companies seek to navigate an uncertain landscape where adaptability is key to maintaining operational success. Supply Chain Dive highlights that this proactive stance is essential, as procurement teams, logistics managers, and shippers face an array of evolving risks and trends that require immediate attention.
Experts in the field are urging organisations to bolster their supplier relationship management (SRM) practices. Building and maintaining strong, collaborative relationships with suppliers is necessary to ensure a reliable supply chain workflow, particularly as companies navigate myriad challenges. The transition from traditional cost management strategies to a focus on value creation represents a significant shift in procurement philosophy. Enhancing collaboration with suppliers not only fortifies relationships but also fosters resilience, granting firms a competitive advantage in the marketplace.
As companies brace themselves for what lies ahead, it is clear that the role of supply chain management is becoming increasingly complex, requiring astute attention to both the risks involved and the opportunities for value creation.
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