Survey reveals ongoing supply chain disruptions in 2024
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A recent survey conducted by McKinsey has revealed that supply chain disruptions have become an ongoing challenge for organisations in 2024, rather than an isolated occurrence. The survey indicates that a staggering nine in ten respondents have faced difficulties within their supply chains this year. Of particular concern are the reported gaps in the capability of companies to effectively identify and mitigate these supply chain risks.
The findings highlight a slowdown in both the activities and implementation of systems designed to enhance resilience within supply chains. While there is an observable trend towards improved collaboration with direct suppliers, the survey results have shown a decline in the proportion of respondents reporting adequate visibility into the deeper layers of their supply chains. Specifically, there has been a seven-percentage-point drop in this area, marking the second consecutive annual decrease. This trend is alarming, as significant disruptions often originate deep within the supply chain, upstream of direct suppliers.
To address these ongoing challenges, several software vendors, including Everstream, Sphera, and Prewave, are offering various early-warning systems aimed at bolstering supply chain risk management. The issue was further examined in an interactive webinar moderated by Martijn Lofvers, who serves as CEO and Chief Trendwatcher of Supply Chain Media. Esteemed guest speakers included David Shillingford, Co-Founder of Everstream; Jonas Artmeier, Vice President Advisory at Prewave GmbH; and Adam Lee, Senior Director Sales for EMEA & APAC at Sphera. Their discussions focused on the critical topic of risk management in the supply chain sector.
For those who were unable to attend the live session, the recorded webinar titled “How to address supply chain risk management proactively” is now accessible on the Supply Chain Movement’s YouTube channel, which also features a slide deck available for download upon submission of contact details. This resource may provide valuable insights into current best practices in supplier relationship management (SRM) and the evolving focus of procurement from mere cost management towards sustainable value creation.
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