The vital role of high-service distribution in the electronics supply chain

[image: ]
DigiKey’s Vice President of Global Business Development, Mike Slater, recently provided insights into the essential role that high-service distribution plays in connecting procurement professionals with innovative products, software and solutions within the electronics sector. 
In the evolving landscape of the electronics supply chain, the importance of distributors cannot be overstated. As intermediaries, they facilitate the movement of products from suppliers to businesses, ensuring that customers have timely access to necessary components. Slater elaborated that high-service distributors offer critical advantages to procurement professionals by providing access to state-of-the-art products coupled with a suite of value-added tools and services. This model enables firms to create products that resonate with consumers on a global scale.
The complexities of the supply chain and distribution industries are often highlighted by fluctuations in material, labour, and logistical costs, as well as various market disruptions and intensifying competition. High-service distributors aim to mitigate these challenges by balancing product availability, delivery timelines, and cost efficiency while offering essential services that simplify the procurement process for their clients.
The breadth and quality of product portfolios maintained by high-service distributors are pivotal. They collaborate closely with suppliers to ensure their offerings cater to a multitude of markets and applications. Slater noted that these distributors are continually broadening their product selections to align with emerging technologies that drive the electronics industry forward, such as Internet of Things (IoT) devices, electric vehicles, 5G technology, artificial intelligence (AI) chips, and advancements in data centre development. 
Moreover, a critical aspect of high-service distribution is maintaining a vast inventory of components that are available for immediate shipping. Buyers today expect and demand a variety of products that can be procured for same-day dispatch, which is integral to reducing time-to-market for new designs.
To further solidify their offerings, industry best practices dictate that high-service distributors should purchase exclusively from franchised manufacturers. This ensures that the components are new, authentic, and covered by warranties directly from suppliers, while also providing access to accurate and current technical information.
In the context of a digital business transformation, procurement professionals are increasingly seeking straightforward and efficient digital solutions. High-service distributors are responding by implementing various digital tools—including Application Programming Interfaces (APIs), Electronic Data Interchange (EDI), and punchout catalogs—that aim to lower operational costs, minimise errors, and improve overall efficiency and accuracy.
Every day, high-service distribution channels facilitate connections for procurement professionals to access millions of products, software solutions, and other resources. By prioritising client feedback and ongoing improvement, leading players in the industry remain agile, adapting to the changing demands of the market. In many instances, this responsiveness translates into rapid delivery times, often within 24 hours, thereby enabling buyers, designers, and engineers to operate more effectively.
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