Legal department implements strategy to enhance collaboration with law firms
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The Iberian Lawyer has reported on the strategic vision outlined by a leading figure in a prominent legal department, who aims to strengthen the collaboration between the department and external law firms. The focus of this initiative is to establish more efficient processes that enhance the quality of legal services provided.
In a detailed overview of their goals, the individual noted that fostering open and constructive feedback will be crucial for improving partnerships with legal service providers. They expressed a desire to implement a feedback mechanism in the coming months, which is intended to facilitate a clearer understanding of the needs and expectations from both legal partners and the internal team. By doing so, they aim to create a more aligned strategy for collaboration moving forward.
In addition to enhancing external relationships, the individual emphasised the importance of refining internal processes to boost efficiency and responsiveness. This initiative is designed to ensure that the legal department can effectively support business teams in a timely manner. Overall, this approach highlights a comprehensive strategy to enhance both the internal functioning of the legal department and its external partnerships.
Source: Noah Wire Services
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