3G Capital’s $9bn Skechers deal signals bold private equity move amid trade tensions
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The recent acquisition of Skechers by 3G Capital for over $9 billion marks a significant moment in an otherwise slow-moving market at a time of economic uncertainty. This deal stands out not only for its substantial financial implications but also for the strategic foresight demonstrated by both parties within a challenging environment shaped by increasing tariffs and trade tensions, particularly with China.
3G Capital, the Brazilian private equity firm known for its investment in various sectors including food and beverage, offered $63 per share for Skechers—a 30% premium over its recent stock price. This bold move, exceeding analysts' expectations, reflects a deep confidence in Skechers' resilience and ongoing market viability. Approximately 40% of Skechers’ production is based in China, yet only a third of its sales occur within the U.S. This geographical distribution mitigates some risks posed by recent tariff increases, which have seen tariffs on Chinese goods surge as high as 145%.
In crafting this acquisition agreement, both sides have ensured a framework designed to provide operational stability through potential market disruptions. The contract explicitly addresses scenarios involving trade wars or new regulations, which could be detrimental to the deal. Should unforeseen complications arise, 3G Capital faces a termination fee of $534 million; if Skechers pursues another buyer during the negotiations, it would incur a fee of $340 million to 3G. Such provisions indicate a well-thought-out approach aiming to maintain stakeholder confidence.
The deal has garnered broader implications for the private equity landscape, which has been marked by cautious optimism amid a general downturn in mergers and acquisitions, correlating with the economic shift under the Biden administration. Analysts note a cooling market, with an ongoing bearish sentiment potentially fuelling hesitance among dealmakers. However, the Skechers acquisition signals a counter-narrative; it illustrates that private equity firms are still finding value in brands with robust financial fundamentals and adaptable business models. As articulated by Jonathan Lazarow, a fashion attorney specializing in mergers and acquisitions, the structure of this deal seems “fair and balanced,” catering to both buyer and seller in a symbiotic manner.
Under the terms of the acquisition, Skechers’ founder and CEO Robert Greenberg, who maintains 60% of voting rights, will continue to lead the company post-acquisition. The retention of the executive team underscores 3G's commitment to continuity and stability—a crucial strategy as Skechers navigates the prevailing trade difficulties and market conditions. Skechers recently reported record revenues of approximately $9 billion, highlighting its financial health and paving the way for this transition from public to private ownership.
Looking ahead, with 3G Capital's resources and strategic directives, the Skechers brand appears well-positioned to adapt and thrive despite external pressures. Plans to optimise sourcing and cost-sharing with vendors indicate a proactive approach to managing increased costs, ensuring that the company can maintain profitability even in a volatile economic climate. Lazrow aptly notes that the unfolding narrative suggests “deals are still getting done,” signalling a continued appetite for good businesses that demonstrate resilience and flexibility.
Overall, the acquisition of Skechers by 3G Capital illustrates not just a pivotal transaction in the footwear sector but also a nuanced approach to deal-making amid significant economic headwinds. It can be seen as a testament to both the lasting appeal of well-managed brands and the strategic transitions shaping the investment landscape.
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