European mid-sized manufacturers gain supply chain edge through trust and data sharing
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European mid-sized manufacturers are quietly but decisively outperforming their global counterparts in supply chain efficiency, not through cutting-edge technology, but via a more intelligent and open approach to data sharing with their partners. Recent findings from Remira, a specialist in supply chain solutions, highlight how cultural attitudes and trust-based collaboration have positioned European firms ahead in planning, forecasting, and operational responsiveness.
Smart Sharing, Stronger Supply Chains
Research indicates that mid-sized manufacturers across Europe excel primarily due to their proactive sharing of crucial demand-related data earlier in the supply chain process. This encompasses not only sales forecasts but also intricate details about order trends and market signals essential for synchronising production and inventory. In stark contrast, many producers in North America grapple with internal cultural hurdles grounded in competition and data ownership. Meanwhile, suppliers in Asia often find their hierarchical business structures hinder effective cross-functional data sharing.
Johan van Hemert from Remira emphasised the significance of these cultural differences, noting that within European negotiations—even those driven by profit—there exists a stronger culture of mutual understanding and collaboration, particularly among family-owned mid-sized businesses. Such firms foster partnerships built on collaboration rather than isolation, which supports a shared approach to supply chain planning.
The Imperative for Purposeful Collaboration
The report underscores that successful data exchange relies not merely on access to advanced IT systems but on the judicious and collaborative use of those systems. Remira advocates for a move away from conventional strategic rollouts, suggesting a more tactical focus on immediate, incident-based interventions that foster urgency and promote rapid implementation across partner networks.
However, the mere transmission of raw data without contextual tailoring can lead to misunderstandings and inefficiencies. For cross-enterprise data sharing to thrive, inputs must be specific and meaningful, necessitating standardisation in how data is constructed, interpreted, and acted upon. This calls for shared educational initiatives and aligned procedural training, which are vital for ensuring information retains relevance and usefulness.
Van Hemert also highlights the common internal obstacles that accompany unsuccessful data integration efforts, including fragmented systems and unclear roles along the supply chain, which can inhibit the timely delivery of actionable information. Despite these challenges, a growing openness to sharing emerges within European firms, with willingness measured at around 75%, compared to 60% in the U.S. and 65% in Asia.
Gaining a Pragmatic Edge
The implications of these insights are profound, illustrating that transparency and collaboration should be seen not as mere ideals but as operational imperatives. Companies that make efficient use of existing digital infrastructure, cultivate trust with their partners, and prioritise interoperability around data gain substantial competitive advantages—yielding lower inventory levels, expedited fulfilment, and enhanced operational stability.
In a landscape increasingly characterised by volatility and complexity, Europe’s thoughtful yet open approach to data sharing presents a valuable model for firms worldwide, not due to its perfection, but because it underscores the potential of collaboration rooted in clear operational intent.
Trust-Based Collaboration as a Differentiator
Remira’s research points toward a paradigm shift in defining operational advantage within supply chains. For leaders in this arena, especially within fragmented ecosystems, the key takeaway is to identify and establish structural enablers that facilitate purposeful data flow. This includes enhancing internal data readiness, clarifying governance frameworks for inter-company exchanges, and ensuring that all information shared is interpretable and actionable across diverse functions.
European mid-sized enterprises exemplify how cultural and procedural alignment—rather than radical systemic overhauls—can foster both resilience and responsiveness. As globally competitive pressures mount, the focus may shift from the pursuit of technological supremacy to cultivating the operational maturity necessary to leverage existing tools effectively. 
Conclusion
Ultimately, the lessons drawn from this research emphasise that the future of efficient supply chains lies not in fortress-like defences around data but in bridges that enhance collaboration and communication. By fostering a culture of shared insights and proactive data management, European manufacturers are well-positioned to navigate the complexities of modern markets and set standards for global practices in supply chain management.
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